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Community - based economy refers to an economic
system that facilitates sustainable social, cultural,
environmental and natural resources development.
It may seem remotely related to Startup which gears

towards technology and innovation.

In actual fact, we can currently see many Thai and
International startups upgrading the community-based
economy which foreigners can access easily such as
community-based tourism development, standardized
organic farming, farmers credit assessment for an easily

accessible credit loan.

There is also an e-commerce platform connecting
retail stores, mom and pop shops and OTOP market to
global markets with immediate shipping. All of these are
solutions offered by startup.

Compared to its peers in ASEAN, Thailand is suitable for
initiating startups for community-based markets as there
are still challenges to overcome. The market size is large
enough to further expand to overseas markets with similar
characteristics such as CLMV or India. All that is
required is time to continuously build knowledge and
better understanding about the use of technology and

innovation for users and customers.

The government sector aims to promote startups as a new
economic driver for Thailand. Developing the community-
based economy with startups to grow and expand
abroad is truly important to Thailand in the future.

MR. PARIWAT WONGSAMRAN,
DIRECTOR OF STARTUP THAILAND

) startup Thailand

ns:NsJv3nenmMaans
ua:inalulad
Qs.Wusp1v ggsaud
0S.ASBWM UILWDY
ans su:lwnse
U3assa dvudasiey
WSW1 LWBSUAdNA
nausen donsoliigsa

AdAuUad
WSAWE Ndvyu
353U aNSATUIQ
DSUY LaAgISSauno

Ursan nsweus:Lasy

usun Twaad sulaos-
wsduwua didey $ra
dssSsU 5SSUSVAINY
dsba ansswuns
waan avana
styanud gunaa
aneyryl dUSLUAS

9111Uda nNUldau

aunsausn
gudagans Startup Thailand oaulad
s1gLdaulaws (Wevaunu QR Code




STARTUP THAILAND

NO.14

CONTENTS

FEATURE

amsnaw trdaveudduiadou
LASUZADYIUSIN

STARTUP: FAST FORWARDING
THE LOCAL ECONOMY

MARKE[ING

msa§1ow§c1ﬁtuﬁiﬁﬁmfluUéadaa
HOOKED
PROVIDING THE PROPER HOOKED

GLOBAL HUB

dasia : MWunNAUIFHUN
amsnawlan

ISRAEL : OVERCOMING OBSTACLES
TO BECOME THE STARTUP NATION

=

INFOGRAPHC KR &

6 EICﬂSﬂE)WUE)\)lBlUEJ
lWE)lFlSUUﬂOU’]US'\ﬂnUUF'I\)

6 RISING STARTUPS THAT
STRENGTHEN THE LOCAL ECONOMY

ﬂ‘
FUNDS & FINANCE =

(UovHdumMsAansavMsavnu
upv VC

THE ART OF THE DEAL:
BEHIND THE SCENES

Ill\\
26 L

L
DISRUPT

Sa:aondondolda:adnasva

PUTTING THE ‘CONVENIENCE’
BACK INTO CONVENIENCE RETAIL

ON SITE

enuufuman aoulondgadna
Tawaladnsuvos

PUNNAWITHI CATERS TO
THE DIGITAL LIFESTYLE

INSIGHT TALK

SIAM ORGANIC Jutnuasns 4.0
LWUYAAILASUIADZIUSIA

FOR SIAM ORGANIC, SOCIAL
RESPONSIBILITY LEADS TO
EXPLOSIVE GROWTH

DEEP TECH

wr.as.yeysad larovicuu
"As:QALRgL” LWDLDAvBU

BRAVE NEW WORLD

HUMAN RESOURCES

{Ks1v3anuAdIuduLHad
REWARDING FAILURE

WHAT'S ON

Sudda Alku wastbalHs
dHsSuamsnow

WHAT’S HAPPENING WHERE &
WHEN FOR STARTUPS



04

FEATURE

STARTUP THAILAND

NO.14



STARTUP THAILAND NO.14

uudltuiAsugasindulaagvdalioy lagwaastuniudasouluus:ina HEd3GW
(GDP) tuU w.A. 2560 ugnedd 3.9% ytu:zNAsSvuusnuavl W.A. 2561 ueNadd 4.8%

UodsdAtuuioinnisavoan duldudadiundnuavddw J50s1nsvenedgy
lagdunviuAtUNSSUMSWCUUNMSLASUZADUA:FVALUKVBIA (GA8.) AQMSTUIN

Asdvooniuddo:usnedd 10%

The Thai economy is trending to continuous growth, with 2017’s GDP
expanding by 3.9% and expanding by 4.8% in the first half of 2018.

The key factor is the rapid growth of exports, a core component of GDP.

The Office of the National Economic and Social Development Board (NESDB)
forecasts export growth of 10% this year.
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However, exports are just one part of the Thai
economic picture. Large corporations skew the
overall macro-economy into “concentrated
wealth” with high levels of inequality, particularly
with high levels of household debt. The National
Statistical Office (NSO) survey of economic and
social conditions among Thai households found
that in 2017, 10.8 million of the total 21 million
Thai households were in debt, or 50.7%.
The average debt per household was 178,994
baht, indicating continuing economic problems

at the grass roots.

STARTUP: KEY ECONOMIC GEAR FOR
THAILAND 4.0

The government of Gen. Prayut Chan-o-cha is
fully aware of the situations, and is pushing
various policies to address the situation. This has
started with the support of small companies
and startups that are key gears of the innovation
driven economy in line with “Thailand 4.0”.
These startups aim to build new industries using
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technology, such as robotics, aerospace and
digital industries, as well as developing and
adding value to traditional industries, such as
in modern agriculture, food processing, automotive
and components, and many other industries.
The goal is to escape from the medium-
income bracket, which has delivered growth
of only 3-4% per year for the last 20 years.

In pushing a technology-based economic
policy, the government has upgraded the role
of the Ministry of Science and Technology to be
an economic ministry alongside Commerce and
Finance to create a new generation of economic
warriors, and in particular startups. This group
of entrepreneurs have strong support from the
government and are expected to fuel economic
growth. If successful, they could add 100 or
1,000 times more value to the economy, in the
same vein as global unicorn startups such as

Facebook, Tesla and Grab.

Deputy Prime Minister Somkid Jatusripitak has
declared the top priorities of the government are
to reform the agricultural sector and to upgrade
the potential of the local economy. This will
bring concrete success, as well as creating a
strong foundation. If Thailand does not reform,
it will not keep up with the world, he said.

Consumers nowadays have changed their
behaviour to do more shopping online. This has
provided skilled workers higher income and has

generated more employment.
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INDIA: UPGRADING THE ECONOMY,
UPGRADING LIFE

One country that has been successful in
upgrading the grass roots level through
startup is India, especially in the historically
impoverished agricultural society. In 2016, the
value of India’s economy overtook that of the
United Kingdom, India’s former colonial ruler,
which is worth US$2.29tn compared to India’s
US$2.30tn, making India's economy the sixth

largest in the world.

India is a country with over 5,000 startups
— and tech startups in particular — which now
making it the third in the world. India has
stated a clear target of doubling revenue from
the agriculture sector by 2022. Innovation is
the key driver to helping farmers economically.
The Indian government has brought together
agriculture, [T and finance entrepreneurs
to create social and economic development
in the project “Startup India”. These startups
are inventing new formats to improve lives,
and particularly those of India’s 120 million
farmers. They face major challenges every
year, particularly from natural disasters, which
damage crops, create debt and deprive income.

One tech startup giving assistance to farmers is
Kheyti, which is pioneering the idea of low-cost
greenhouses to protect crops from the weather
and agricultural pests. Meanwhile, drip
irrigation has reduced water costs by 90%,

increasing farmers’ yields seven-fold.

Kheyti's greenhouses, about half the size of a
basketball court, are easy to make with few
parts and work as a curtain structure to reduce
internal temperature by 5-8 degrees Celsius.
All-round netting reduces attacks from

pests by 90%. The price of a greenhouse is
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US$2,000 (65,000 baht). Kheyti has partnered
with banks to offer instalment plans to their
low-income farmer customers and reduced the

initial outlay.

STARTUP BOOSTING THE THAI GRASS
ROOTS

New business format in Thailand is a key to
driving the country’s economy, forward and
startups have been selected under state
policy to help modernise and grow the

economy.

Their work relies on innovation and technology
to add economic value. There are also
efforts to push startups as important drivers
of local businesses in order to improve the
livings of communities, to develop strong and
sustainable economic grass roots systems,

while maintaining the values of local ways of
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STRONG DEVELOPMENT,
WHILE RESPECTING
LOCAL VALUES

REMAIN KEY

GET TO KNOW THE
“LOCAL ECONOMY”

e Self reliant local communities have a robust
and sustainable economic system that fosters
local development in several aspects, whether
economic or social, people, communities and
culture, or an environmental or natural resource
focus.

e This system is guided by maximising
development and management within the
communities. Strong capital and funds are
created. There is basic production, processing,
services, marketing, food production and
sufficient basic necessities of life for local people.

e Driving the grass roots economy is one of 12
“Pracharat” policies given priority by the
government of Gen. Prayut Chan-o-cha to
reduce inequality and create strong local
economies. It is a joint effort between the state

and private sectors, academia and NGOs.
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life in each district. In years past, many startups
have sprung up as social entrepreneurs
who have been dedicated to develop
agricultural and tourism sectors. The target
has been to create a “central link of the
chain” to connect communities to bigger
markets and to create economic opportunities
that generates income to rural communities.
The followings are the examples of Thai startups
that play an important role in upgrading

Thailand’s grass roots economy.

Siam Organic is a social startup aiming to

sustainably improve farmers’ living quality

through innovative. Chemical free organic
products ranging from rice, tea and pasta
under “"Jasberry" brand. The company's
philosophy is to give back to the society.
Siam Organic works with over 1,800 small
growers in Northeastern Thailand. They will
expand to 2,500 households this year with
the target of distributing the brand in major
American and European supermarkets such as
Whole Foods and Walmart. Read more about

this in the column “Insight Talk”.

KasetTRADE is a market platform for trading
farm commodities that are sourced directly from
growers. This helps consumers buy products
directly from farmers. The system also enables
the tracing of products from produce.
Unsatisfactory products are linked back to
particular growing areas enabling solutions.

This creates transparency for consumers,

BOTTOM OF

THE PYRAMID
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while farmers have the opportunity to offer their
produce directly to buyers. If the product is
certified for quality and safety, this brings
income and pride to farmers as well as creates

confidence among consumers.

Ricult is a social startup using Big Data and Al
as well as other modern technologies such as
highly accurate satellite imaging for use in the
agricultural sector. The analysis and collection
of agricultural data enables farmers to plan their
growing with certainty from seed, watering and
fertiliser to harvest in all weather conditions,
helping Thai farmers to become smart farmers.

Ricult was founded by Thais in partnership
with Pakistanis, and started its first phase of
expanding operations in Pakistan. The tools
were used in Lahore as a program of state
and private sector cooperation to assist the
country’s farmers. The results have been
satisfactory, as the company’s tools have
enabled users to reduce production costs,
increase yields or increase profits by 50%

and reduce risks in planting.

CHANGING LANDSCAPE

The other important components of Thailand
4.0 addressing the economic problems of
the local economy include: 1. Change from
traditional agriculture to modern agriculture
emphasising management and technology
for growers to have an improved quality of life
and be farmer-entrepreneurs. 2. Change from

traditional or existing SMEs requiring continual
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government assistance to smart enterprises
and high-potential startups. 3. Change from
traditional services that create rather low value to
high-value services, and 4. Change low-skilled
labour to high-skilled, expert and knowledgeable
labour.

Thailand’s important tourism sector is forecast
to generate revenue of 3 trillion baht. A spate
of tourism startups have sought to connect
tourism with community sustainability, such as
Local Alike, a tour company operating sustainable

tourism by communities and for communities.

The concept of Local Alike is to inspire tourists
to be agents of change by switching from
conventional tourism to being an efficient
tool for development. Local Alike works with
residents to increase the ability to create
genuine and meaningful experiences for tourists
together with local people, as well as establishing

011

tourism funds for communities. This helps
increase the quality of life for each participating
community.

This is just one example of a successful startup
under a government policy to push this sector
to be a driver of the local economy to help
Thailand’s 30 million farmers to achieve

economic prosperity. m

STARTUPS WITH THE
OPPORTUNITY TO GROW IN 2019

1. DEEP TECH STARTUP use high-level
science and engineering to develop products
and solutions to solve market problems. There
is intellectual property to make imitation difficult
and fewer competitors. Examples are artificial
intelligence (Al), the Internet of Things (loT), and
other high-tech businesses such as biotech,

food and agriculture, aerospace and energy.

2. MEDTECH is medical startups that use
technology to develop medical and public
health
medical consultations, monitoring the results

initiatives.  Innovations include online
of health checkups by mobile phone, disease
risk analysis and solving medical record
problems through a mobile application. Patient
overcrowding in hospitals is reduced with
technology to provide consultations through an

app, etc.

3. STARTUP in target industries (New Engine of
Growth or S-Curve ) should focus on upgrading
production efficiencies in 10 key industries.
For example, medical services startups should
develop a faster production technology with

higher efficiency.

Source: Chantira Jimreivat Vivatrat, Director General,
Department of International Trade Promotion (DITP)
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b RISING
STARTUPS
THAT
STRENGTHEN
THE LOCAL
ECONOMY

Home to 4.4 billion people spread
across 48 countries, Asia is experiencing
the fastest growing economy as well
as being the largest continental economy
in the world. And its startups are in

a position to strengthen the local
economy. Here are 6 rising startups
that help improve small businesses
through improved technology.

Text: Nagarindra Ph.
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INDONESIA
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Indonesia’s GO-JEK, one of the unicorn
startups in Southeast Asia that specialises

in ride-hailing and logistics, which was founded
with only 20 motorbike drivers, has aimed

to improve the economic growth of its home
country and the livelihoods of GO-JEK drivers.
It also helped nudge micro-entrepreneurs

by providing a platform where riders and
customers can meet efficiently. The name
GO-JEK comes from ‘Ojek’ or motorbike taxis
which are commonly found around Indonesia.
It was recently soft-launched in Thailand
under the name of ‘GET".

THAILAND
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“To give smallholder
farmers the tools
they need to be better
informed and
empowered economic
actors - to work their
way out of poverty”

is the aim of Ricult,
the social enterprise
startup which provide
marketplace, financial
credits and insights
to the hands of small
farmers in Pakistan
and Thailand.
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QUICKFACTS

Million
DRIVERS

o About 1 million drivers

have registered with
GO-JEK.

-.-
million

4.2-

million
» The average monthly
earnings of GO-JEK drivers
are IDR 4.2 million,
an increase from IDR
3.3 million before
they joined GO-JEK.

QUICK FACTS

50% G

« Smallholder farmers have
seen their income rise by 50%
under the help of Ricult.

@ 30%

« Corn farmers in Saraburi
have seen a 30% increase
in productivity.

- 20% e

o Ricult-aided farmers have
seen a 20% decrease
in farming costs.
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PAWNHERO

Southeast Asia’s first
online pawnshop,
PawnHero is the
Philippines’ startup
that provides quick
and inexpensive
online loans.

This innovation is
helping Filipinos
who don’t have

a bank account or
access to credit.

e ©
---@
~ e .
MILLION
o [y

~

]
[ |

69% of Filipinos
don’t have a
bank account
so the pawnshop
industry plays
a key role
providing
financing.

40 million users
have connected
with PawnHero.

About 90% of
Filipinos get by
on US $10 or
less a day.

- 30-307%

 In Tamil Nadu, yields
have increased
30-50% from
Aibono’s help.

~ 40

» 400 farmers are on
Aibono’s platform.

FARMERS

(B[RRI TR )

o

Indian agri-tech
startup Aibono has
engaged in precision
agriculture that helps
small farmers gain
from economies of
scale by sharing
resources and expertise.
Aibono advises
farmers on the right
amount of inputs to
use for maximum
yield through data
science.
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RESPONSIBILITY LEADS TO
EXPLOSIVE GROWTH

Siam Organic Julnuasns 4.0 IWUYaAILASUZADZIUSIA

INSIGHT TALK
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Despite Thailand’s reputation as a farming nation, with the country remaining the world’s No. 1 rice exporter,
most Thai growers, and especially rice farmers - often called “Thailand’s backbone” - have low income.
Meanwhile, rice as an export commodity faces a myriad of problems
from reduced yields to falling standards and a competitive market disadvantage.

Text: Alene Lee

Photos: Kittinan Sangkaniyom
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FARMERS

are ageing and youngsters have no
interest in farming. Where will our food
come from without our farmers?
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“Neil” Peetachai Dejkraisak, a recent graduate
from an overseas university, is part of a new
generation of innovators seeking to help Thai
farmers. He launched Siam Organic using a
social enterprise formula that seeks profits while
having a positive impact on the environment

and local communities.

He has the aim of addressing farmers’ poverty
and helping to improve their lives, while also
generating revenues for his company. This
startup won the Prime Minister Award: National
Startup 2017 from the National Innovation
Agency of the Ministry of Science and Technology.

WHAT WERE YOUR PRINCIPAL OBJECTIVES
IN SETTING UP SIAM ORGANIC?

Siam Organic was founded with a commitment
to address the poverty of Thai growers, while
developing the quality of life for the farmers in
the Northeastern of Thailand. The company
innovations include producing foods that are
beneficial to consumers’ health. We currently
have a range called “superfoods” that includes
organic rice, organic tea, pasta and bakery flour.
We do our marketing under the Jasberry brand,
which aims to offer healthy products from the
finest research and development and that are

organic and chemical-free.

WHAT IS SIAM ORGANIC DOING TO SOLVE
THE PROBLEM?

Rice farmers have three principal problems:
seed stock, market uncertainty and low yields.
Strains currently in the market are produced in
large volumes, depressing the price. | sought
out good strains with premium quality and
health benefits. | talked to experts at Kasetsart
University researching rice cultivars and thus
came across Jasberry rice, a high-quality
organic rice developed through research by
the National Research Council of Thailand and

Kasetsart University.

Once | had the good rice strain, | looked at
the farmers’ problem of market uncertainty.
| dealt with this by giving a higher farm price
that made farmers want to join our network.
Then we reached the most important problem
of all, low yields. We addressed this by focusing
on production factors such as fertiliser, water
management, growing methods and ideas
stressing sustainability. We sent in continuous

teams of mentors to help train the growers.

WHAT IS THE MAIN TASK OF SIAM ORGANIC?
First,

solving growers’ poverty. We emphasise the

Siam Organic has two main tasks.

Northeast, where over 10 million farmers are
still in a state of poverty. Second, the company
creates organic products through distinct
innovations that provide health benefits and are
delicious. | looked at the market for organics,
which is a market with a lot of room for

sustainable growth because it has been clearly
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have the highest costs in ASEAN.

spulneididunugvaalusdau

proven that good health comes from food.
Therefore, | considered the entire food
ecosystem from growers to millers, exporters
and marketing, including product development
in Siam Organic’s business plan. How could
I help make the entire process of organic food
production conform to international standards
and help everybody in the ecosystem benefit

from innovation?

WE UNDERSTAND THAT IN THE FIRST YEARS,
YOU VISITED THE RICE PADDIES AND GOT
YOUR HANDS DIRTY

In the first two years, we lived with the farmers

STARTUP THAILAND NO.14

— working in the paddies to understand their
way of life. If you want to help someone, you
must see the world from their perspective and
experience it for yourself. You have to visit the
area, study the growers’ point of view and see
how to design things and how to make the
business model address their problems. We
must have a deep understanding of these details.

WAS THE FIELDWORK TEAM VERY LARGE?
[t's down to our planning and design. In our
company, we use the method of training people
so they can train other people. We have a team
of farmer-mentors who go in and help farmers
with advice. This team is trained by the company
to advise on growing methods, the use of

fertiliser and various other concepts.

WHAT IS SIAM ORGANIC’S ROLE IN THIS
ECOSYSTEM?

We go in to solve problems at each point of this
ecosystem, from giving knowledge to growers,
advising on growing methods, making products
that meet quality standards and marketing.
Previously, problems had arisen at every point.
Today, Thai rice farmers have the highest costs
in ASEAN, higher than Vietnam or Myanmar.
But our yields are almost three times lower than
Vietnam. We have low yields but high costs,
so we can’'t compete. Our only competitive
advantage is premium rice strains. So, we have
been training farmers to grow organic rice to
export to the US and Europe. We train in using
the correct raw materials to get high yields with

low costs.

HOW MUCH HAS SIAM ORGANIC BEEN ABLE
TO HELP RICE FARMERS?

The revenues from our group of growers is 14
times greater than farmers in general. We have
an agency from Singapore that helps measure
these values. The agency is an expert at
investigating impacts on the environment and
society. They measure that our social return on
investment (SROI) has increased fourfold — an
ROI of about 400%.

HAVE YOU MADE THAI FARMERS’ LIVES
BETTER?

Yes! Primarily in the matter of health, because
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by not using chemicals, farmers are not in a
toxic environment. They are eating good rice,
strong in antioxidants, which they have grown
themselves. We advised them on improving
income and their quality of life, helping to
provide a system of growing, quality control
and product processing, which opened them to

further employment and new streams of revenue.

HOW MANY FARMERS ARE IN SIAM
ORGANIC’S NETWORK?

Currently about 2,500 farmers in about five
Northeastern provinces. After seven years of
continuous operation, we have been able to
create revenues for all growers of about 50

million baht per year.

WHAT ARE SIAM ORGANIC’S FUTURE
PLANS?

We must use more technology. At present,

we have started hiring companies to make
our back-office systems and collect data from
growers, while we are developing applications
for the use of mentors who have been trained
to collect agricultural data on production costs
and yields. One mentor is able to cover 50
growers, so with 2,500 growers in the network,
we have 50 mentors. We also have plans for
the farmers to use the application themselves.

WHAT ARE YOUR FIVE-YEAR TARGETS FOR
RECRUITING MORE GROWERS INTO YOUR
NETWORK?

| have set a target that within 3-5 years,
the farmers in our network wil increase
to 20,000, because we see that the market
has plenty of potential for growth. | want to
sell Thai-branded organic products abroad.
Jasberry is now on sale in big American stores.

We sell rice, pasta and other superfoods

produced by Thai growers. We are very proud,
because not many brands truly owned by Thais
are on sale in US stores.

DO YOU TARGET GROWTH THAT WILL
EVENTUALLY BE ABLE TO RAISE CAPITAL

BY LISTING ON THE NASDAQ STOCK
EXCHANGE?

In another 10 years, we want to be the first Thai
company to be listed on the NASDAQ in the
United States. We will be a global level brand
of organic products owned by Thai people.
We expect that 80-90% of our market will be
in Europe and the US. If we achieve this,
we will be proud that our dream has caused

long-term sustainable change. m
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In order to find ways to best promote your
product let’s examine the “Hooked” theory as
put forth by the well-known startup guru Nir
Eyal. The idea behind the theory is to create a
product that becomes habit forming through
repeated use, making the consumer “hooked”,

S0 to speak.

This article takes a look at two interesting
platforms - social media, and Al-driven hardware

such as Amazon’s Alexa.

SOCIAL MEDIA AND COMMUNITY

The traditional way of attracting consumers is
through the use of “external triggers”, such as
an email blast or advertising your product or
services - which is the normal basis of marketing.
However, “internal triggers” - which seek an
emotional response - create a bond between
product and consumer are a much more

effective stimulus.

® Social media such as Facebook and Twitter
use internal triggers, where users share photos,
videos, and thoughts and ideas, creating an
addictive environment where users return to the

sites several times a day.
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INTERNAL TRIGGERS - WHICH SEEK
AN EMOTIONAL RESPONSE AND
CREATE ABOND BETWEEN PRODUCT
AND CONSUMERS ARE A MUCH MORE
EFFECTIVE STIMULUS
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= Websites that allow users to create content,
such as beBee, utilises internal triggers, where
users seek to access content directly from a
specialist community. The action of reading
beBee’s content developed a platform for
peopleto create personal branding. Users create
the site’s content - sharing their knowledge on
a particular subject - which is another example
of an internal stimulus. Whoever wishes to
create personal branding is invited to write for
the site. As their readership builds up, users are

rewarded with a “VIP” badge. This tells them
indirectly that if they stop writing they will not
get a badge. This is the internal trigger to
persuade them to keep writing for the site.

B Another service that is close to Thais is
Wongnai. The curiosity of finding decent local
restaurants provides the user the internal
trigger for repeated use. The more the site is
used, the more privileges that become available
to the user. Likewise, an incentive system is
used as a stimulus to get consumers to write
reviews or post photos. Wongnai uses a
ranking system, similar to “gamification”, which
uses a game-like system of points and privileges
to encourage users to continually engage with
the site. The more users review and post,
the more privileges or rewards they will get.
Examples can be seen at www.wongnai.com/
ranks

APPLYING THE HOOKED MODEL TO
AMAZON ALEXA

Let’s get to know the Amazon Alexa. Alexa is a
voice control system used with a piece of hard-
ware called Amazon Echo. It is possible to chat
with Alexa to find out various information. In this
case. Darren Austin, partner director of product
management at Microsoft has written an
interesting blog analysing how to apply the
Hooked model to this product.

As previously emphasised, external triggers
cannot create genuine habits and behaviours.
Internal triggers are more important. If you were
seeking information on the weather, you could
ask, “Alexa, what's the weather like today?”
Another interesting internal trigger comes when
Alexa is programmed to offer the user
reminders. The more information that is inputted,
the more users become attached to the product,
providing an intimate internal trigger. Besides
this, if we input more data for the system to
learn, the more the Al will be trained and
develop its skills to give better answers to users

in the form of personalisation. m
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In this article we will shed light on one of
the most commonly asked questions by
entrepreneurs: What are investors looking for
and what issues will impact the chances of a
deal passing through?

1. SOURCE OF THE DEAL: WHO’S WHO
IMPACT: SCREENING PRIORITY

The quality of the deal’s source can be used as
a rough proxy for the quality of the deal itself
because venture capital firms (VCs) know much
more about recommending sources than the
incoming deal leads. Most VCs rely heavily
on their network of trusted CEOs, engineers,
investors, lawyers and other contacts as their
main source for quality deals - because great
people, by nature, will bring in great companies
and great companies always deserve the
priority lane. It's important to note that the
relationship with investors is not a one-off,
SO an investor who says no today may make
recommendations to other investors or even

reconsider the deal in the near future.

2. GEOGRAPHY, SECTOR AND STAGE:

THE ROADBLOCKS

IMPACT: SCREENING FILTER

Each VC fund has its own set of investment
policies that commonly involve these three
basic filtering criteria - Geography (for monitoring
and adding value from local networks), Sector
(an investors expertise and experience. Keep in
mind that due to Southeast Asia’s market size,
investors tend to make their funds available
to all sectors rather than limiting to a particular
category) and Stage (investment strategy and
size). Spending some efforts to learn about
each investor’s investment policy can help save
both your time and reputation as a founder.
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3. BUSINESS PLAN: THE GATEWAY

IMPACT: SCREENING DECISION

The final part and gateway to the next step is
the business plan. The quality of the submitted
business plan conveys the quality of the
entrepreneur - which is most important in
many aspects. If entrepreneurs cannot present
their business model in a cohesive, concise
and intelligent manner, they will be unlikely
to convince customers to buy their product
and potential partners to invest. The submitted
business plan will be the key foundation
for VCs to do their due diligence and decide
on funding. Topics investors typically look
for in a business plan include market info,
the product, the competition and the team.
Some VCs will consider the strategic side
(i.e., synergies or potential larger partnerships)

before deciding on funding.

BE SMART, BE PREPARED

Get to know each fund’s investment policy
to ensure you give a good impression to the
investor community and target the right
investors. Plan ahead for fundraising so you
have enough time to build a solid connection
with your targets. VCs share a common love
for hard-working and smart founders. The key
for you is after making yourself the most
knowledgeable person in your area, you have
to be able to demonstrate that in your

business plan. B
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Thai scientists and innovators have been
involved with many kinds of research that can

be developed into real-world applications.

One of these currently receiving attention is the
work of Asst Prof Dr Boonrat Lohwongwatana
from Metallurgical Engineering, Faculty of
Engineering at Chulalongkorn University. He is
the Co-founder and adviser of the Meticuly
company, which creates prosthetic bones
from titanium with 3-D printing technology,

Startup Thailand had the opportunity to talk to him.

HOW LONG DID IT TAKE TO CONDUCT TO DO
THE R&D FOR PROSTHETIC BONES?

| spent three years researching and developing
the materials for prosthetic bones that can be
embedded in the human body. | adapted 3-D
printing to design and shape the material to
match or be sufficiently similar to the former
body part of each patient, particularly those
with problems following an accident or bone
conditions that are a consequence of cancer.
We have been able to build many prosthetic
bones through the efforts of Thai people. These
include bones of the neck, fingers, elbow and
shoulder. Most importantly, our prosthetic bones
have been developed under the ISO 13485
standard, which is certified and registered by
the Food and Drugs Administration (FDA) as a
manufacturer of medical equipment under the

Meticuly company.

IS THIS THE FIRST APPLICATION OF THE
TECHNOLOGY TO DEVELOP PROSTHETIC
BONES?

If you went back 20 years, the technology
wasn’t advanced enough. The arrival of 3-D
printing made it easier. Even though they are
small parts, they are strong, they can give
support and they can be moved. Titanium is a
material that can be used safely in the human
body and it is highly durable.
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HOW DOES THIS WORK COMPARED
WITH THE LEVEL OF PROSTHETIC
BONE DEVELOPMENT IN OTHER
COUNTRIES?

Development in this field is pretty close.
Other countries still lead us in certain parts
that are hard to emulate, such as knee and
hip joints. In Thailand we have managed
to make prosthetic finger bones, but |
have to say that Thai prosthetic bone
development is not lagging behind other
countries. One area we are different is in
using copies of the patient’s body part,
as the bones of each person are not the
same in terms of curves and angles.
When the part is printed, it can replace
the old part immediately. We do every-
thing on the computer, and then plan
the surgery with doctors to save time.
We make the part to match the patient’s
anatomy, without having to wait for
tools, equipment or parts from overseas.

AS THE CO-FOUNDER OF METICULY,
WHAT METHODS HAVE YOU LAID
DOWN?

Meticuly was founded in response to a
need for medical equipment by applying
knowledge and research commercially. We
want to supply new medical materials to
make doctors’ work easier and improve
patients’ quality of life. We also want our
innovation to be accepted in foreign
markets, and use thisincome to help Thai

patients have better access to treatment.

IS METICULY THE MODEL OF A FULLY
DEEP TECH STARTUP?

It is one context of deep tech that we
want Thailand to have medical materials
that have the strength to help patients
more. To date, we have imported more
than we have produced ourselves. If we
can produce it ourselves, this brings
many benefits to the country. We are
dedicated to starting real deep tech from
inside the university and then developing
it into real-world applications. | see us
as one gear in the country’s innovation

ecosystem. m

Meticuly Ouacsndwang Deep Tech Atnsoulasoms
DVADb1 (Digital Ventures Accelerator Batch 1) ua:n31
s1v3a Gold Prize AJUASIVa Popular Vote UIASDVAIY

Meticuly is a deep tech startup that participated
in the DVADbI (Digital Ventures Accelerator Batch 1)
program and won the Gold Prize as well as the
Popular Vote award.
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Asst Prof Dr Boonrat Lohwongwatana from Metallurgical
Engineering, Faculty of Engineering at Chulalongkorn
University. is a scholarship student of the Ministry
of Science and Technology who received a doctorate
in materials engineering from the California Institute
of Technology in the US in 2007 and won the
Outstanding Young Metallurgist award in 2015.
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The most important current development in deep tech
startups is the Cabinet Resolution to approve the draft
Bayh-Dole Act to promote the application of research and
innovation. This law gives the entitlement to use the
results of research and innovation supported by the state
through various grant agencies. These are given to the
“grant recipient”, “researcher” or “innovator” to encourage
more use of research in real-world applications. This

leads to further opportunities to develop startups.
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Over the course of a week, we will usually visit
a convenience or grocery store at least once
to stock up on water, food and toiletry items.
However, city residents most likely visit these
stores everyday, maybe even multiple times a
day. Customers often have to make their way
through crowded aisles, stand in long lines and
come home with a pocketful of hard-to-use
coins. What'’s so convenient about that?

We face similar issues when shopping in
traditional grocery stores as well. We make
a long journey to the store, spend quite an
amount of time walking around gathering the
items we need, face long lines at the cashier,
and carry many heavy bags to the car, especially
those with big families. This is why most of
supermarket chains like Kroger, Walmart
and Costco have introduced online grocery
shopping services, enabling customers to order
groceries online for home delivery or store
pickup. These online services provided a good
opportunity for grocery startups like Instacart
and DoorDash, who were able to become
partners with supermarket chains and get
their share of this US$800 billion market
(CNN, 2018).

Even with these online services that made
grocery shopping so much more convenient,
these titans of industry still could not disrupt the
whole user experience completely. And then in
late 2016 Amazon introduced its latest project,
Amazon Go.

Amazon Go is a grocery/convenience store
where customers can pick up any goods they
want from the store and then walk out without
going through a cashier. To be more precise,
it is the world’s first cashier-less store! Many of
you must be wondering how does this actually
work? What kind of technology do they use
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to detect and charge only the goods that
we actually intend to purchase?

The customer journey begins first with an
Amazon account. You then download the
Amazon Go application to get your personal
barcode that you scan at the store entrance.
Once inside the store, you’ll be surrounded
by computer vision, cameras, censors and Al
that will analyse your moves to see which goods
you decide to keep or put back on the shelf.
Then you walk out the door. A short while later,
you'll receive a receipt for charges to your

Amazon account.

The first Amazon Go store opened in December
2016 in Seattle, Washington, but only to
Amazon employees. In January 2018, Amazon
opened its first store to the general public and
now operates four in total in the US. It plans
to open 3,000 cashier-less stores by 2021,
according to a report by Bloomberg.

In June 2017 Amazon acquired Whole Foods,
the popular grocery chain that sells quality fresh
food and organic products, where average
prices are higher than other market players like
Walmart, who emphasise savings. Right after
the acquisition, Amazon took action on the
delivery game by offering Amazon Prime
members a guaranteed two-hour home delivery
without any extra charge. Shortly after the deal,
Target reacted to the Amazon/Whole Foods
merger by acquiring Shipt, an online
grocery delivery service startup that offers
same-day delivery. Moreover, there’s news
that

developing technology similar

flying around Walmart is  secretly
to  Amazon
Go. There might be a chance we see Whole
Foods go cashier-less before anyone else

in the industry.

Amazon’s jump into the grocery industry forced
allthe big players to take notice. That’s why we’re
seeing traditional supermarket chains investing
heavily on digital and technology side. From
the big moves these giants have made in such
a short amount of time, we can be certain that
the grocery and convenience retail industries

will be disrupted completely in the near future. m
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There are many other products launched by
Google that did not succeed such as Google+
or Google Buzz. But Google executives have
always said that failure is tolerated as long as
you learn from it, and what you do after that is

better. “Fail fast, fail better” is the motto.

Technology companies and startups around the
world give their staff the freedom to innovate
and “fail”, accepting the risks of a new invention,

because this is a key component of innovation.

However, this is very difficult to execute in the
real world where executives are hardwired for
immediate successes and staff are reticent to
take risks over fears of how failure will affect
their employment review, salary and bonuses,

or even their continued employment.

The boss is the main figure pushing innovation.
But a Harvard Business School survey found
that even when a boss says, “lt's OK to fail”,
when failure actually occurs, the boss will
sharply criticise his team 70-90% of the time.
Mostly, there will be grumbles about wasting
money, resources and time on the failed project,
so a culture of daring to take risks does

not arise.

Therefore, we suggest that an efficient “Culture

of Failure” should be created.

GOALS THAT DON’T MAKE THE TARGETS

OF OKR

Objectives and key results (OKR) emphasises
staff hitting their targets with the desired
outcomes. Employees who hit their targets
70-80% of the time are considered successful -
100%. But
staff are afraid to set high OKR targets over the

they need not make most
fear that missed targets will impact their career

assessments.  Corporations  should  thus
emphasise support for staff members to be
bold in their actions. A mindset that allows for
failure is acceptable, as long as there is learning

and a mechanism for measuring improvement.
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DEVELOPING WITH THE LEAN STARTUP
METHOD

Divide into small teams that are more flexible
and make rapid prototypes to test the idea.
Use “design thinking” for the prototype so it
genuinely meets the specific needs of
consumers, rather than the corporation. Most
importantly, use the idea to develop in a “lean
“build-

measure-learn” to create the project rapidly.

startup” fashion. This emphasises
If mistakes are made, the project can be

immediately amended.

PREMORTEM

Before a project kicks off, the Google team
will come together to talk through a project to
spot weak points that could cause it to fail. This
“premortem” process was invented by Gary
Klein. He thought it was important to do a

forensic analysis before death rather than after.

THE THREE MAIN PARTS OF THE
PREMORTEM ARE AS FOLLOWS:
(1) Brainstorm on the probable causes of death,

emphasising questions or assumptions.

(2) Choose five to ten problems that lead to

mistakes or risks with the greatest impact.

(8) Find ways to solve them in advance to
prevent them from happening or to minimise

the impact.

Successful global startups such as Airbnb,
Uber or SpaceX have all tempered their
success with multiple failures. It is in fact the
management of failure that allowed these

companies to succeed.

The more despairing types are advised to
take the advice of famed US inventor Thomas

Edison:

“I have not failed. I've just found 10,000 ways

that won’t work.”

See you in the next issue - don’t forget to toast

your failures! m
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The citizens of Israel have never allowed a lack
of natural resources and thousands of square
kilometres of desert land as an excuse for the
words “can’t do”. Instead Israel has overcome
these limitations with creative ideas, a database
of knowledge and the dedication of its 8.3
million people. This has made a country of only
20,770 square kilometres to make unparalleled
progress, especially in startups. So much so,
that the country is known as one of the world’s
leading “startup nations”.

Israel’s strength lies in technology discovered
and developed from its geographical difficulties,
particularly the lack of water sources. From
1901 to 2015, Israel’s average rainfall was only
22.26mm. lsrael thus developed innovations
such as desalination and distillation of sea water
to make fresh water, as well as a drip-feed
irrigation system giving nutrients and water to

crops one drop at a time. These innovations
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have decreased water needs by about 80%,
while incredibly increasing cropyields by
30-50%. Netafim, a company developing
drip-feed irrigation systems, has developed
NetBeat, a smart computer system that
consolidates cloud-based farming data that
farmers can access in real time through
an application. Israel also has built effluent
treatment plants whose output is returned for
the use by the agriculture sector. This has given
Israel water management expertise of a global
first rank. The country also has developed other
technologies such as the Ashalim Solar Power
Station in the Negev Desert, and has founded
the Agricultural Research Organization (ARO)
to research and develop agricultural innovation.

As startups begin to be seen as the engine to
invent new products and services that cater
to modern lifestyles, Israel's background of
creative ideas and technological know-how
became a decisive factor in supporting the
growth and rapid expansion of startups, giving
the country the reputation of the startup nation.

Now Israel is among the top three countries with
startups listed on the tech-driven US-based
NASDAQ Stock Market, while its second-largest
city Tel Aviv is one of the world’s top five startup
cities. On top of this, many global IT and tech
giants such as Google, Facebook, Apple,
Alibaba, Intel, IBM, Microsoft, Salesforce and

PayPal have set up shop in Israel, reflecting their
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faith in the country’s infrastructure and techno-
logical potential. Technology is one of the leading
contributors to the country’s revenues, with Israel’'s
GDP in 2017 at about US$351 billion and a per
capita GDP of US$40,286 (1.3 million baht).

A report by the non-profit Start-Up Nation
Central (SNC), which tracks Israel’s technology
sector, stated that in 2017 Israel had 700 new
startups, while 408 had closed, compared to
2014, when 1,001 startups opened and 221
closed. Aviv Alper, Head of Research at the
SNGC, said that the number of startups declining
over the last three years was a sign that the
startup ecosystem was becoming more secure.
This could be seen from the value of capital
raised at US$10-20 million, a round of “scale-
up” with growth more than doubling in the first
half of 2018 at 53 deals, compared to 22 deals
in the first half of 2015.

Meir Valman, senior analyst at SNC, noted that
as the number of Israeli startups fell, the value
of capital raised increased, consistent with
the numbers of capital raised in the first half
of 2018, where lIsraeli tech companies were
able to raise US$2.42 billion in 260 rounds of
fundraising, the highest level of capital raised in
a first half since 2015. The report also disclosed
that the average value of capital raised by an

Israeli tech company in the first half of the year

STARTUP THAILAND NO.14

was US$5 million, an increase from US$2 million
in the first half of 2015, translating into growth
of around 150%.

In the first six months of this year, 43 Israeli startups
“exited” with 40 of them merging and 3 holding IPOs
on the NASDAQ. The 43 startups raised a combined
total of US$1.71 billion compared to the same
period of 2017, which saw 10 companies issue
IPOs and 53 make merger deals, raising a total
of US$4.75 billion. From 2014 to the middle of
this year, 117 multinationals have set up R&D

centres in Israel, an average of 23.4 per year.

THERE ARE MANY FACTORS SUPPORTING
THE SUCCESS OF ISRAELI STARTUPS.
THESE INCLUDE:

1. THE NECESSITY OF SELF-RELIANCE: As
Israel is located in a politically sensitive region,
not having allies on its borders has made it
difficult to rely on international trade. Israel has
thus stressed the development of valuable
human resources to develop technology and
innovations, which are borderless and essential

for the modern world.

2. WORK ETHIC: A country unfavourable to
living has given lIsraelis a strong survival
instinct and work ethic, based on the idea

that “nothing is impossible”. Ziv Aviram, CEO



STARTUP THAILAND NO.14

3. Axwdpasvuazanulusola
Snwuzddued1anilsuntndasiaane
fianudensdmanaminasiunldlunisyin
g3 iR udesulindlassninedu
unldgnisduiusiineszazand

4. AWIWUUDVUDVBUBUAMSNBW
83An2lun Venture Capital (VC) %38
gusznaunis Ansferemdatuiielienis
amIamduuds “sruutlinAvasdan1snan
ELuEaiWLaaﬁaqmuﬁaﬁuaguﬁmm%ﬁu
slmﬁ'ﬂizaummﬁm‘%LLé’ﬁ%ﬁmmmmmi
WiamIndngunds” Guy Frankin %daﬁy'q
Israeli Mapped in NY UBNNATT

5.mMsavnuaiuddgua:weuul (R&D)
Dagan Alony Tiinentheistsssauaznisin
anuandAssyraasealszanLlazinalneg
na1lunngussene “The Roots of Israeli
Ecosystem Success” U9 UREKA Open
House & Ideation Bootcamp 2018
J18asealidndiunisasuiiunidy
Inenananfuazuianssulull wa. 2559 7
4.3%U24GDP fﬁaqqnfhﬂ?:mﬂaﬁgam‘a‘?m
tszinAfunaus uwaziszindansuil

6. Misdvlasuonsguia

ERTET) 5134 Technology Transfer Organisation
o) dmnalulagluraimnaassunaliina
HATNLATEENY AavuLaTiauInATulaE
LLa:uﬁfmnﬁu%uq\i (Deep Tech) YU
$aufu ve TudndruiRennss uasdum
amimiwitedndnilasimstiumnzanisnan
Husu

Freitladesing g eninuaunadh Ry
aENNaNNaaLYn [RATIaaaNININAS LD
mﬂquém:ﬁ;ﬂmﬁmﬁuémﬂﬂu Startup Nation
nanefufuuLLIN sz amnanas fulan
lhathahniagila m

of Mobileye, a company acquired by
Intel for US$15.3 billion, said that Israeli
engineers are inspired by problems
that seem impossible to solve, but with
persistence, could be solved.

3. HONESTY AND TRANSPARENCY: One
trait of Israeli people is honesty, which they
bring to business. When there is honesty
and transparency with staff, vendors and
customers, this creates confidence and

trust, leading to long-term partnerships.

4, STRENGTH OF THE STARTUP
COMMUNITY: Large venture
(VC) companies and entrepreneurs help

capital

each other strengthen the startup sector.
“Israel’s startup ecosystem is a community
where people help each other. Those who
achieve success share their knowledge
with younger startups,” says Guy Franklin,

founder of Israeli Mapped in New York.

5. INVESTMENT IN R&D: Dagan Alony,
Economic and Trade Advisor to the Israeli
Embassy in Thailand, gave a lecture on
“The Roots of Israeli Ecosystem Success”
at the U.REKA Open House & Ideation
Bootcamp 2018 event. He said that Israel’s
proportion of investment in R&D and
innovation in 2016 was 4.3% of the
country’s GDP, higher than the US, Finland
and Germany.

6. GOVERNMENT PROMOTION WITH
CLEAR STRATEGIES: Israel established
the Technology Transfer Organisation (TTO)
to take technology from the laboratory to
get economic results. There is investment
in deep tech and an almost 50/50 joint
investment with VCs. If a startup is
successful, it may purchase its shares
from the state to have management rights.
It also looks for promising startups to join

its incubator program.

These factors combined seamlessly have
enabled Israel to proudly establish itself as a
hub, and even become the “startup nation”,
a global model for startup incubation. m
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Bancor ams$nawanganaldudsia Atul w.A. 2560
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(IcO) metudal 3 $luv watuidauwneuddnoon
ns:UhaavAanatsuadnanaiuisatantuasulanii
100 anaou

Bancor - A digital money startup that raised
US$153 million from a 2017 initial coin offering
(ICO) in just three hours. In April this year, the
company launched a digital wallet capable of
exchanging over 100 currencies.

Lemonade ssAvamsnawduus:AusuAlsinalulad
UryruiUs:aug (A ua:usauaauiliusnisanm
Fouarell w.A. 2560 s:aunuld 120 FuHdsrun
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Lemonade - An insurance startup using Al and
chatbots to provide customer service. At the end
of 2017, it raised US$120 million from SoftBank
Group to bring its total funds raised to US$180
million.

<) | vayyar
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9 U vdviKa) LWatdouyud udsus:usawaldu
mw 3 04 awnsathUidludaignaaiHnssy oev
sagud fpasiv msuwng s:aunulduasnin 80
Jukdorutiudoudnadolul) w.a. 2554

Vayyar Imaging - This company emphasises
technology that can see through various materials
such as liquids and human tissue to process 3D
images. These can be used in many industries
such as automotive, construction and medicine.
It has raised US$80 million since its establishment
in 201

COMMONSENSE
ROBOTICS

CommonSense  Robotics amsnawtnalulad
AUENATS Al 1a:3NENMISHUSUAEIELOSEUEVFUM
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CommonSense Robotics - A startup in retail
technology using Al and robotics to prepare
goods for shipment. There has been a report that
Super-Pharm, Israel’s biggest drug store chain, has
chosen the company to operate its logistics. So far,
it has raised US$26 million.
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The various daily tasks involved with
running a startup can be stressful

so taking an occasional break is
essential to your mental and physical
well being. Bangkok's often unbearable
rush-hour traffic can make travelling
anywhere stressful. Wouldn't it be
better to have a nearby space to meet
your friends in a relaxed environment?
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Bangkok’s Punnawithi neighbourhood
offers just that. Located along the BTS
line - preferred by urbanites, investors
and young startups - the area surrounding
the Skytrain Station

innovation

is one of 10
the

National Innovation Agency (NIA) and

zones selected by

True Corp as a hub for startups focusing
on science, technology, innovation and
the environment. The neighbourhood’s
strengths are being exploited to create a

regional-level hub for the digital economy.

With the starting mark at Punnawithi
station, this district has become a prime
location for big real estate players and
joint-venture companies who have
bought up land to lay the foundation for

over 16 condominium projects.

A five-minute walk via a skywalk links the
BTS station to Whizdom 101, a mixed-
use project

combining  residences,

offices, retail outlets and sports clubs.

Even though this project is scheduled
for completion this year, it has generated
considerable buzz among Thai and for-
eign investors and startups because the
site has the potential to provide quality
of life upgrades for people living within
the project or in the neighbourhood.
that

opportunity for everyone to enjoy an

Inside is a space offers an
urban lifestyle, which includes 30 %
of dedicated green space for relaxation.

Then there are shops, restaurants,
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Punnawithi innovation hub: One of 10 zones designated by the
National Innovation Agency (NIA) and True Corp as a source to

develop knowledge in science, technology and innovation, to push

Photo: https://mqdc.com/whizdom101/th/home

Thailand as a hub for the digital economy at the regional level,

according to the MoU signed by both organisations.

WHIZDOM 101

Pt 1 101 ouuAYAN lamszlau ngavINt 10260
n3. 0-2012-4555
https://mgdc.com/whizdom101

Address: 101 Sukhumvit Road, Phra Khanong,
Bangkok 10260, Tel. 0-2012-4555,

www.madc.com/whizdom101

@)

TRUE DIGITAL PARK

ag - 101 UUAYLAN 1ANTIILG NGANIET 10260

http://www. truedigitalpark.com

Address: 101 Sukhumvit Road, Phra Khanong,
Bangkok 10260,

www.truedigitalpark.com
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coffee shops, fitness gyms, sports clubs,
a jogging track, elevated cycling path, swimming
pool and an open space area to seek
inspiration, as well as a zone that provides
24-hour services. Insomniacs and night owls
alike can sit, work, read, drink coffee or party

with fellow night owls.

Inside Whizdom 101 is the True Digital Park, a
destination for digital nomads and a source for
innovation and startups from all over the world.
It is a driver of the Smart City, and is divided
into four zones: Co-working Space, Enterprise
Space, Startup Innovation Space and Events
and Business Services Space. These spaces
have been built as a venue for research and
innovation. There also is a Research and
Development Centre that emphasises digital
robotics, cloud computing, creating startups,
and being a hub of expertise for startups both
inside and outside Thailand. A free WiFi signal
covers the entire project.

THINK SOCIETY:
CO-WORKING SPACE
& CAFE

7iae] 1 10172 auugYLAn lwanszlana NN 10260
{n-To : Aunf-Ans 09.00-20.00 u. 1@§-aiind
09.00-21.00 u. n3. 0-2116-8915, 08-1659-3535

https://www.facebook.com/thinksocietybangkok

Address: 101/2 Sukhumvit Road, Phra Khanong,
Bangkok 10260, Hours: Monday-Friday 9 am-8 pm,
Saturday-Sunday 9 am-9 pm, Tel. 0-2116-8915, 08-
1659-3535, www.facebook.com/thinksocietybangkok

%

AROMDEE

ART STUDIO
g : 232/35 NUUGYLN 101 TaELUAAT 8 UUWLIAN
wanszlaug ngamne 10260 1a-1a : 10.30-19.00 1.
n9. 08-0519-9566 http://www.aromdeeart.com

Address: 232/35 Sukhumvit 101 Soi Punnawithi 8, Bang
Chak, Phra Khanong, Bangkok 10260, Hours: 10.30 am-
7 pm, Tel. 08-0519-9566, www.aromdeeart.com
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BATTLEFIELD BANGKOK
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https://battlefield-bangkok.myshopify.com

Address: 71 Sukhumvit 101/1, Phra Khanong, Bangkok
10260, Hours: Wednesday-Friday 3 pm-11 pm, Saturday-
Sunday 12.30 pm-midnight (Closed Monday and Tuesday),
Tel. 0-2747-9719, www.battlefield-bangkok.myshopify.com

ou

FATTORY
BY PARK 2 BAR

Tiag) : @33N 66 auUAYIAN ANzl NUVING 10260
{n-Tm : 89p15-AnS 17.00-23.00 U, 1@3-217ingl 12.00-
23.00 u. AnFudund) ns. 09-4263-5649

https://www.facebook.com/fattory66

Address: Sukhumvit 66, Sukhumvit Road, Phra Khanong,
Bangkok 10260, Hours: Tuesday-Friday 5 pm-11 pm,
Saturday-Sunday noon-11 pm (Closed Monday),

Tel. 09-4263-5649, www.facebook.com/fattory66

While waiting for both of these projects, one
can to sit and work at the Think Society:
Co-working Space & Café. It is a space
to sit and work comfortably, or even hold a
team meeting in one of its meeting rooms
that can comfortably seat 5-13 people. They
offer a projector and TV monitor for a small
extra fee. Frequent users can apply for a
six-month or one-year membership to get

better value with discounts and free gifts.

After working on ideas all day, you can rest
your brain at the Aromdee Art Studio, a space
for learning and creating your own artwork in
ceramics, jewellery or other art genres. If you
have any energy left over, test your wits at
Battlefield Bangkok, a board game emporium
that has been in business for over nine years,
and which hosts a community of tabletop
gamers. The space can be used to exchange
ideas, meet with old friends or make new
friends with similar interests. Games to choose
from include board and card games, RPGs and
a miniature game, which people can choose
according to difficulty or personal convenience.
Its outstanding feature is the possibility to
play for free, no matter how large your group.
You can even challenge a stray gamer in the
store to a contest, and it is open late for long
playing sessions. If you like the game, you can

buy it and take it home.

After all that brainwork you can hang out at
the Fattory by Park 2 Bar, a cool restaurant
and bar designed in the style of a mixed
garage and industrial loft, divided into two
zones. On the air-conditioned mezzanine,
business people can meet and make use
of the free WiFi. The other zone is located in
a comfortable garden area, offering a mix of
Thai and Western food. Thais should not miss
its signature dish, “Khao Maew”, or rice mixed
with mackerel (pla tu) that can be eaten whole,
with no fear of bones. Another popular dish is
the “Golden Chicken Steak”, a fried chicken
steak with crispy skin and soft flesh bathed
in gravy. Other recommended dishes include
the “Big Boy Burger” that you can wash down
with a Jack Daniel's Coke Lemon, an excellent

way to finish your day. m
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Thai startup industry was abuzz with excitement
at the Government Procurement Transformation
event, with over 5400 visitors as well as with
entrepreneurs seeking a bite out of a 1 billion
baht pie. The Govlech market could grow to
30 billion baht making it critically important for
startups to link up with the Thai government.
The event was stacked with knowledge and
opportunities  benefitting all  sectors.  The
Procurement Pavilion gave advice on the
procurement procedure supporting startups
from organizations such as the Government
Savings Bank (GSB) and the National Innovation
Agency (NIA).

However, unlocking the challenges of
government procurement policies will create
more opportunities for startups to enter the
government market. This event attracted
over 5,400 visitors generating transactions

over 1,200 million baht m
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CEBIT ASEAN
Thailand 2018
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CEBIT, the globally ranked IT trade fair from
Germany, is making its way fo the Kingdom,
with the first CEBIT ASEAN Thailand 2018 event
on 18-20 October at 7-8 IMPACT Muang Thong
Thani, It is being hosted by the Ministry of
Science and Technology, the digital ministry
for economy and society, with partners such
as the National Innovation Agency (NIA),
16 trade associations from Thailond and
another 13 from overseas. The event is a source
of business opportunities to drive participants in
related industries to become diigital businesses.
It also brings together innovation, technology
and new digital frends from 300 players

worldwide at a single event. B
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Anyone who missed the recent Innovation Thailand
Expo 2018 should be disappointed, because this year
the NIA tweaked the event to be much more fun
than usual. Billed as an “Innovation Festival” that was
the first of its kind in Thailand, the event showcased
accessible innovations that suited everyone from
senior management to the general public as both
inspiration and encouragement to use innovations in
everyday life. The event helped stimulate every sector
about the potential of innovation and entrepreneurship.,
whether young people, entrepreneurs, the state
sector, company managers or the general public
and helped Thai startups keep abreast of their global

peers. B
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A team of executives from the National
Innovation Agency led by Deputy Director for
Innovation Dr Karitphaka Boonfeuang, along
with management from Thai fintech startups
Jitta and Refinn, visited Sweden for an Innovation
Policy Forumtoboostthe potential of Thaistartups.
The forum was a partnership between the NIA
and Vinnova, a Swedish agency under that
country’s Ministry of Enterprise and Innovation
funding diverse research and development
in the public and private sectors, and the
partners’ plan cooperation under a MoU.
Sweden will invite a speaker from its National
Innovation Council to both the Innovation
Thailand Expo (ITE) and Startup Thailand 2019

next year. |






