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smart visa



How to apply

® Create your account to apply for Smart Visa via Smart Visa online system at
hitps://smart-visa.boi.go.th

® Download and complete your application form

® Upload the application form with all required documents in PDF format for
the Smart Visa type you wish to apply for, then click “Submit”

® Application can be submitted via post or in person at the Smart Visa Unit,
One Stop Service Center for Visas and Work Permits (OSS) located at 18th foor,
Chamchuri Square Building, Phayathai Road, Pathumwan, Bangkok 10330

Benefits

@ Maximum 4 year visa, no requirement for work permit if employed
by the endorsed companies or Thai government agencies

® Re-entry permit is not required

® Spouse and children are granted for permission to stay in Thailand.
Spouse is granted to work in Thailand without a work permit

® 90-day reporting to the immigration extended to 1 year

More information, please click www.boi.go.th
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The three year period - from 2016-2018, wil be
remembered as the watershed moment for the making
of startup ecosystem in Thailand. It has been a pivotal
time, when government and startup communities,
universities and vocational schools have banded
Thailand  the

society. A number of startups have been breathed into

together to make entrepreneur
life. Large sized companies have invested in startups.
Venture funds for investment in startups have amassed
in size and capital value. New incubators have been
hatched by the cooperation of Government and
private sector have worked together, hatching and
nurturing startup incubators. Thailand has create strong
alliance of network with 25 countries around the world
and that has made the Land of Smiles even more
attractive to foreign investors. Bangkok becomes the
best and number 1 city for startup in Asia. Within the past
three year, Thailand has transformed into the entrepreneur
society. But that is just a start! The government aims
high at stars, setting target to make the country “Startup
Nation,” a hub for international startup.

Thailand is aspired to become the platform that can serve
as pool into which foreign resources can flow. The country
can absorb flow of financial investment, transferred
technology and exchanged human resources. Geogra-
phically, Thailand is a gate to Southeast Asian countries.
The location makes the country a good connectivity
to link local market with global market. To make Thai
startups competitive in global scale, the government has
set targets. The country will have more innovation-driven
startups, new business ventures and more skilled workers.
By 2021, 5% of the country GDP must come from

innovation-driven business sector.

MR. PARIWAT WONGSAMRAN,
DIRECTOR OF STARTUP THAILAND
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2016 is a milestone for Thai startup. National
committee on startup was formed that year, as
a follow-through to realize the government's
Thailand 4.0 visionary.

Under the Thailand 4.0, startups will play the
role of “New Economic Warriors." Thanks to
the government’s supportive policy and clear
action plans, startup business in Thailand has
grown from strength to strength.

Startup Thailand this volume will give an
outlook of remarkable events in the past year
and give projection for 2019

PART 1: THAILAND STARTUP HIGHLIGHTS
2018

Year 2017 was the bullish spell for Corporate
Venture Capital (CVC). CVCs entered into
startup economy and turned on the investment
spigot. Flow on investment fattens up the size
of CVCs and the investment expansion has
maintained course into 2018.

1. GOLDEN AGE OF CVCs

2016 marked the birth of CVCs in financial
institutes and commercial banks.  Siam
Commercial Bank (SCB) launched Digital
Ventures, while Kasikorn Bank opened

Beacon Venture Capital.

THE RISE
0F CVCs
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STARTUP FUNDING

Other sectors followed. Siam Cement Group (SCG) opened AddVentures. PTT
Exploration and Production Pcl (PTTEP) kick started EP-Tech Ventures Holding.
In real estate sector, Sansiri launched Siri Ventures. Singha Corporation opened

Singha Ventures.

In big picture, these local CVCs are more diversified and bigger in terms of
monetary size. For instance, Digital Ventures of SCB has already invested US$ 100
million bath (about 3.3 billion baht).

2. MORE MONEY FOR STARTUP FUNDING

In 2015, 500 TukTuks, a local startup fund, has invested almost 7 billion baht
among 50 startup companies under the Seed/Pre-series A, a funding for
established startup to enter new market.

This year, the 500 TukTuks fund has partnered with five major corporates to invest
in startups in Thailand and those in Southeast Asian countries.

(Five companies are Central Group, TCP, Sahapat Group, Watcharaphol Group and
The South East Insurance Company Limited.)
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3. NICHE IS THE NEXT

From early this year, accelerators in startups
gradually expands into niche market. For
instance, Tipco invested in food and
beverages while D-NEXT by PTT Digital X
RISE has invested in startups like U.REKA and
SPRINT, hi-tech startup to support New-S

Curve industry and Deep Tech.

4. RED HOT ICO OF THE YEAR

SIX NETWORK, a fintech startup company,
made a phenomenal success in its first initial
coin offering (ICO) debut selling SIX Token,
first local cryptocurrency. Dubbed as the first
and biggest initial coin offering in Thailand,
SIX NETWORK sold SIX Token at 520
million SIX Token in May. The SIX NETWORK
has  been

registered for trading at

Stellarterm.com.

5. STARTUP Pre-Series C

Last year Eatigo made a big splash and
gain sizeable market shares in Hong Kong,
Philippines, Malaysia and India. This year
is even better. Eatigo is becoming a larger
business entitled to receive Pre-series C,
investment fund given to large scale business
expansion. This year, it received $US 9.5
million from TripAdvisor.

This startup has already solicited Investors
$US 25 million (830 million baht)
investors worldwide.

from

In recent November, Kasikorn Bank put 1.6
billion bahtin Beacon Venture Capital toinvestin
Grab applicationto create digital lifestyle

ecosystem between KBank and Grab platforms.
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PART 2: 31 FOR "NEW ECONOMIC
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PART 2: 31 FOR "NEW ECONOMIC WARRIORS"

The rise of startup has rendered the image of "Thailand Startup Universe," helping
Bangkok being chosen as the best city for startup in Asia, the world's seventh best
city for startup. Thailand has its 30 startup networks active in 25 countries.

National Innovation Agency (NIA), a state body working as system integrator for
startup just released the national master for startup development phase Il for year
2018-2021. Under the second phase, NIA prescribed the "31" as strategic action plans.

“3I” --stands for "innovation," "investment" and "international," strategic plans to
help country chasing its dream to be in the list of The World's Top 20 Startup
Nations. NIA sets that 5% of Thailand’s GDP must come from startup businesses,

while the country must be known as hub for startup in Asia.

1.1 FOR INNOVATION
NIA will promote Deep Tech, or hi-tech startup. Startups in Thailand must be driven
by innovation and diversity.

e Bayh-Dole Act

Cabinet on 4 September this year just approved the draft bill of Bayh-Dole Act.
This law will change the face of research and innovation in Thailand. It will help
researchers to commercialize or make use of their researches.

e "Startup Thailand League”
NIA has introduced startup workshops in local universities in a bid to make local
institutes "Entrepreneurial University.”

e Global Accelerator Program has been formed by NIA to strengthen
cooperation between Thailand and overseas. The program launches new project
so called "SPARK" that bring experts from overseas to upscale local capacity.
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2.1 FOR INVESTMENT
NIA sets target to boost scale of startup investment to $US10-100 million per each
deal and set the value of government market for startup at 30 billion baht per year.

3.1 FOR INTERNATIONAL

Under the phase 2 of national masterplan for startups, Thai startups must "go inter."
NIA has formed partnership with countries including Finland, Japan, France, Israel,
Chile, Singapore, Austria and Hong Kong to come to Thailand. The country will
become "landing pad" for startup from around the world.

* NIA has created "innovation districts." Among them, Punnawithi area which
is to become "Cyber Tech District" supported by True, one of leading telecom
companies. Yothi District in Rama VI area will become "Health District,” for medical
research. Thailand also plans to become Global Medical Hub.

* NIA opened Chiang Mai & Co, a public organization that emulates Paris & Co.
True to its prototype, Chiang Mai & Co provides space and facilitate “digital nomad”
to come to live and work.

e Chiang Mai & Co serves as facilitator for VISA documents, business
incentives and matching with local partners and Thai universities.

e “| aunching Pad Program” & “Go Global Program” are collaboration platforms
with foreign partners to expand knowledge and business opportunities.
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PART 3: SEVEN STEPS TO STARTUP NATION
NIA has brainstormed ideas with various
sectors to learn what does it take to make
Thailand world’s leading startup nation.
Input from brainstorms encapsulate seven
recommendations the country should take to

make Thailand known as “Startup Nation.”

These recommendations were already
forwarded to Prime Minister Prayut
Chan-o-cha.
SEVEN STEPS

1. EASE OF DOING BUSINESS: Government
must set up special state agency to take care
of startup, making it easier to do business
here.

2. MARKET INNOVATION: Government needs
to help Thai startup to have more access to
foreign markets by exploring more business
channels such as business-to-business
(B2B),

government-to-government (G2G).

business-to-government  (B2G) and

o
|

Was

ECOSYSTEM
FACILITATION

ENTREPRENEURIAL
SOCIETY

3. TALENT WORKFORCE:
must groom new talents by giving financial

Government

incentives to startup interns or tax incentives
to foreign startups to work in Thailand.

4. DEEP TECH PROMOTION: Government
need to support high-tech startup and the
better way to nourish Deep Tech is give
support to school and university. Special Fund
for promoting hi-tech education must be set up.
5. INVESTMENT & GROWTH: Government
should give financial help through matching
fund for all business levels.

6. ENTREPRENEURIAL SOCIETY:
ment must help entrepreneurs at all levels and

Govern-

ages to continue improving knowledge and
provide them business opportunities.

7. ECOSYSTEM FACILITATION:

Government need to prescribe more and
better
technology and innovation. National agency

policies and laws conducive to

dedicated to startup must be formed in order
to improve and to upscale startup ecosystem. B
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BNK48 is a Thai girl group band who
has created phenomenal success.
“Koisuru Fortune Cookie”, an upbeat
and catchy pop song catapults the
group into fame. Music video clips of
“Koisuru Fortune Cookie” has over
150 million views in social media
sites and the group has already sold
over 300,000 of their music CDs with
over 5.5 million followers.
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Images : Cleo Thailand Magazine, Wachirakrit Pugpobsook,

Forbes Thailand and courtesy of brand

DISRUPT THE MUSIC
BUSINESS MODEL
PHENOMENAL SUCCESS
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BNK48, a girl group

that is not only showing
of their pretty faces and
their girls next door
appearances but the girls
are engineered to sell
their friendliness and
congeniality among their
fans as well.

B
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BNK48 is the seventh idol group under the
AKB48 franchise with its concept of “ldols,
you can meet. The concept was created by
AKS, a Tokyo-based talent management
agency. This is a classic localization of a global
brand. Rose Artists Management Company,
a Thai company has purchased the license
and opened the BNK48 Bangkok office to
reproduce the girl idol group with a local twist.
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To become “idols” or “members” of BNK48,
these girl have to go through many rounds
of auditions. They must be between the age
of 12-22 and only 16 of them are chosen as
“Sembatsu” who can perform on stage and
record songs and CDs.

To become a BNK48 member, the company
doesn't only look for gifted singers, dancers
and performers. They look for girls who can
creatively and effectively build up their fan
base through social media platforms.

Popular BNK48 members are given the
opportunities to  become presenters in
advertising campaigns and to make an
appearance at events. Some members have
already been given parts in  movies.
Currently, there are already two generations
of BNK48 with
the total of 51
members. Each
generation releases

four singles and

IMPERFECT TALENT
CAN BE GROWN
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group’s  concept
is “ldols, you can
meet,”. The main activity of BNK48 is
meeting with their fans. BNK48 has its own
space for performances and activities are
organized at a 350 seat-theatre at The Mall
Bang Kapi and Digital Live Studio at
EmQuatier shopping complex. BNK48
members often meet and greet their fans
through live-chat, broadcasted via VOOV
mobile application. VOOV is a communication
platform between BNK48 members and their
fans or “Ota.”

The mobile app serves as a marketing tool
for the company to sell CDs. Unlike other
record companies, BNK 48 fans must place
their orders in advance online through an
e-commerce site called “Shoppee”
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JIRAT BAWORNWATANA
CEO OF BNK48 OFFICE

"BNK48 Tulduvhgrihauov
falu  ucitdunuAblaus  wu
penliloanaanadvlng-
tdJuoviiludiagionalinu
L1DBU  LWS1:WINLSDIDARNN
Wev 3-4  douuazwadaiu
aaranui A wlauysaiuuy
fAgudoowcuundalu  soudv
‘AW wvducing
wa:oasnIws:H31vtadnaid
tuSgAuKIcHau  ApFonArll
Auautd@amu  WsauKlou
s1ensi3eaaalssgiasson
Woun Widmsdu doms
UlgyAaNAIWLAzAdOUUDY
auidnudazauldulovio
BNK48"

AU": Forbes Thailand

"BNK48 does not only sell
their pretty faces. We aim
to localize BNK48 idols to
become the role model for
teenagers. Perseverance and
patience have brought the
girls to where they are
today. These girls are
gradually establishing their
own identity and that's
what makes BNK48 an
exciting girl group to watch
and follow."

SOURCE: Forbes Thailand
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Patchanan “Orn” Jiajirachote
member of BNK48, bassist
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"Being a member of BNK48 has helped me to
improve myself. | have to compete with other
talented performers out there and | have to
keep doing better each and everyday. | had a
very good opportunity to co-star in the movie
App War and got to learn more about 'startup’
business and what it really is. Startup has
become a new trend. Everyone wants to
be like Mark Zuckerberg who did not finish
university but has become a billionaire.
This is such a non-calculated ambition
because you need to know first what you are
good at and whether you are ready to become
an entrepreneur to start your own business.
For me, whatever you are into, patience and
perseverance is the key. You need to make
sure that you are really up for it. This is
because things may not be as easy as it
looks."

STARTUP THAILAND NO.15
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BNK48’S SECRET OF SUCCESS COMES FROM:

e TALENT, NOT SINGER

BNK48 members are talented idols, not singers. BNK48 represents the
Japanese’ style of cuteness and girlie naive personality.

e EXCLUSIVITY OF “LIMITED EDITION”

BNK48 consistently communicate with their fans, Exclusive activities give
“Ota” a sense of exclusivity which can make them feel very special.
As mentioned, BNK48 CDs are not available in music stores, yet fans need
to order online in advance for limited edition CDs and merchandises. It is
noted that all purchase must be made through

a licensed e-commerce channel only. What

fans look for inside the CD is the 8 second

handshake coupon with BNK 48. Special

activities like group’s special autograph and

signature auctions, BNK48 fan clubs are also

given the privilege to buy tickets, souvenirs

and BNK 48 collectibles.

e MARKET POSITIONING
BNK48 Office is not a record company. It is a
talent management agency.

* STRONG PARTNERS

BNK48 Office creates strong strategic
partnership with other companies. 35% of
BNK48 Thailand is owned by Plan B Media.
Shopee is the official e-commerce partner.
It also partners with Work Point Entertainment,
a SET listed entertainment company to
produce variety shows and movies. BNK48
also signed a contract with GMM
GRAMMY to produce TV series and movies.
This year alone, there has been 3 movie
releases. Girls Don’t Cry, a documentary
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“THINK NEW AND
ACT NEW” T0 KEEP
PACE WITH CONSTANT
CHANGES IN CONSUMER
MARKET.

film about a story behind becoming BNK48
members, Homestay, starring Cherprang
and App War with Patchanan “Orn”

Jiajirachote who co-starred in the movie.

e ENDORSING NEW PRODUCTS AND
SERVICES

BNK48 faces are always seen as presenters
endorsing new products and services.
There are always new upcoming projects for
fans to look forward to.

BNK48 business model is a great example of
a successful disruptive model that is relatively
new to the market. So, it is vital for companies
to “think new and act new” to keep pace with

constant changes the market. m



INFOGRAPHIC

HOT TRENDS
IN THE
COMING

Artificial Intelligence and connectivity
will become a new norm.

With the rise of internet of things

(1oT) and blockchain technology,
expectations run high in tech industry
next year.

So, here are 10 hot trends to pay
attention.

Text: Nagarindra Ph.

Source:

1. www.gartner.com

2. www.gminsights.com

3. www.jwtintelligence.com
4. www.idc.com/

5. www.ccsinsight.com

6. Global Market Insights, Inc
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AUTONOMOUS
THINGS (AuT)

« Less than 1% of self-driving
vehiclesin 2017.

« The number E
will increase to |
10% by 2021. |
i
i

NO.15

Al-DRIVEN
DEVELOPMENT

40,

*40% of application
oo development will be

Al integrated with

developers.

TEN TRENDSTO

¥

EMPOWERD EDGE <

2028

« Edge device capabilities will continue to
grow through 2028, thanks to the advancement
in storage, computing, Al and data analytics.

\
N

I

IMMERSIVE
TECHNOLOGIES

~=--p

« By 2028, conversational
platforms will lead to a new
- immersive experience.

|7

+ By 2022, 70% of
enterprises will
use immersive
technologies for
both internal work
and production for
consumers.
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BLOCKCHAIN

()

@ « Gartner, tech research

firm predicts the banking
industry will create
$US1 billion of business

Gy
value from blockchain-
based cryptocurrencies

by 2020.
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INSECT -
PROTEIN

ST10

MILLION

« Consumers’ health concern will drive
the global edible insects market to exceed
$US710 million by 2024

(o]

—

QUANTUM COMPUTING

* By 2023, 20% of
organizations will

0 start budgeting
for quantum
0 computing
projects.

__________ - « Enterprises that don’t pay

021

DIGITAL ETHICS
o AND PRIVACY

« Conversations regarding
privacy will be based on more of
ethics and trust, and less on law
compliance.

« The conversation will move
from “Are we compliant?”
toward “Are we doing the right
thing?”

attention will be vulnerable
to consumer backlash.

—
v

PLANT
BASED F0OD

« According to Nestlé,
the global plant-
based food market

is expected to reach
$US 5.2 billion by
2020.

)
S50 BILLION

« Frost & Sullivan, research firm predicts
that the women’s health market will hit
USS$ 50 billion by 2025.

» The femtech
market worldwide
comprises more
than 200 startups
across the globe -

0 most are led by
female management.



MARKETING

UNDERSTANDING
YOUR CUSTOMERS:
CROSSING THE CHASM
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Text : Oranuch Lerdsuwankij

CEO & Co - Founder of Techsauce Media Co.,Ltd.
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In the business world, there are number of
marketing strategies. As the world shifts into
the digital age, some marketing stratagems
however might no longer be workable. But
one we still need to examine is the “crossing
the chasm” marketing concept that separates
consumers of tech products into five segments.

Is crossing the chasm is still relevant?
We should understand exactly what it is.

The concept has come from the 1991 book:
Crossing the Chasm: Marketing and Selling
High-Tech Products to Mainstream, by
Geoffrey A. Moore.

The concept of crossing the chasm is about
knowing your customers and the position of
your products. Not understanding your con-
sumer segments will distort your business and

marketing plan.

Crossing the Chasm refers to the gap between
the expectations of early adopters (the tech
enthusiasts) of a new product and the early
majority (the pragmatists). To successfully
cross that “chasm” requires choosing the
correct target market, positioning the product
and developing a comprehensive market strategy

1st GROUP: TECHNOLOGY
ENTHUSIASTS OR “INNOVATORS”

True to their names, these tech enthusiasts
usually follow trends. They are first to purchase

new products.

2nd GROUP: VISIONARIES OR

“EARLY ADOPTERS”

The early adopters are passionate about new
technology. Yet, they have know how the

technology can serve and empower them.

The first and second groups are open to new
technology, yet they are still the market’s

minority group.

3rd GROUP: PRAGMATISTS OR
“EARLY MAJORITY”

The name speaks for itself. Pragmatists will
look at the utility and function of gadgets.
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purchase mainstream market products.
Businesses can call their product a success if
it has won the hearts of the last majority.

5th GROUP: SCEPTICS OR
“LAGGARDS”

The last group is the late comer. They are
usually comfortable using older technology.
Laggards will buy products produced by
leading brands only.

Most new tech companies often succeed in
securing the first and second group, but falil
to cross the chasm into the pragmatists of the
third group. It takes a lot of time and effort to
win over the pragmatists.

THE CONCEPT OF CROSSING
THE CHASM IS ABOUT KNOWING
YOUR CUSTOMERS
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Pragmatists will only buy products that
respond to their needs. The third group is the

foundation of the mainstream market.

4th GROUP: CONSERVATIVES OR
“LAST MAJORITY”

The last majority is simply, a majority! They
will follow the opinion of the third group.
buy the
like and wil

Conservative  consumers  will

products that pragmatists

The concept of crossing the chasm s still
relevant because consumers from the 90s and
consumers in today’s digital age are still the
same with the same buying impulses.

The major difference is consumers today are
blessed with more choices of new products
because of the fierce competition among tech
companies and emerging start-ups.

Thus,

secure loyalty of any segment even the first and

it is hard for tech companies to

second groups. Yet, some new startups may
believe they have secured the first and second
market segment and are confident crossing
into the mainstream market.

The next article will examine what start-
up companies must do to secure loyalty of
customers of the second group - the early
adopters, and then how to create a niche
market. B
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ALTERNATIVES
T0VC: ANGEL
INVESTORS
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Southeast Asia is an emerging market where the majority of venture investments
are seed and Series A rounds. As part of the ecosystem, angel investment plays
a critical role in filling the gap in nurturing early-stage startup companies looking
to improve their product, get their first customers and grow their business before
they could attract interest from VCs and institutional investors.

DIFFERENCES

The most obvious and major difference between angel investors and venture
capitalists is the source of capital. Angel investors invest their own money either
on their own or with a syndicate while VCs invest other people’s (i.e., their Limited

Partners) money through their funds.

Second, VCs are seasoned professionals getting paid to do the investment and
create wealth back to the money owners. Angel investors, on the contrary, do not
necessarily have as much investment experience and sometimes invest in private
companies simply as a hobby. Nevertheless, competent angels usually make up for
this with their industry experience and a strong network of traditional businesses
and organisations. VCs, on the other hand, may not be that well connected.
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Similarities

There used to be a clearer line in the past between angels and VCs in terms of the
stage of investment - with angels coming in as the first money and VCs joining in
later rounds. However, in recent years there has been a number of micro funds that
focus exclusively on early-stage deals with as small a cheque size as US$100k
(8.2 million baht), both angels and VC funds to co-invest together while some
angels also participate in bigger rounds.

Despite having more time and attention to entrepreneurs’ pitching, angels share
similar investment criteria with VCs when making decisions, the key factor of
which lies mostly in the team - always people over ideas. A wonderful team will
always fix or pivot from a terrible idea but terrible teams can only mess up
any wonderful ideas.

Merits

The biggest merit of angel investors, in addition to their less formality and
demand for control, is in their motivation. Angel investing is alternatively known
as patient capital because individual investors are normally less concerned
with accelerated returns and are prepared to support the business through its

journey over a longer term.

Investment Approach

Angel investors in Thailand generally contribute in the region of $30k-$150k
per deal, mostly as equity because convertible loans are not yet legally permissible
with the current Thai laws.

CHOOSE ANGELS CAREFULLY AND KEEP TERMS SIMPLE
AND CONCISE TO ENSURE IT'S NOT A HEADACHE FOR
THE NEXT ROUND INVESTORS.

BOTTOM LINE

First money is always difficult and tempting but plan your first
runway carefully to minimise the unnecessary dilution from
seed round. Thailand is expecting more participation from local
angel investors and as the founder, it's your responsibility to
choose angels carefully and keep the terms simple and concise
to ensure it's not a headache for the next round investors. |



DEEP TECH

ENRES: USING
ARTIFICIAL
INTELLIGENCE
Al) TO REVOLU-
TIONISE ENERGY
CONSERVATION

"ENRES" Qv Al
Updalanwavviu

Text: Alene Lee
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STARTUP THAILAND NO.15

Chaiyawiwat Choovichian is one of five founders of Energy Response (ENRES),
a startup that use Al for developing energy-saving system in commercial buildings
and factories. This startup is one among 12 selected to join the project “SPARK
Global Accelerator Program” for the Batch 2. The project is created and run by
the National Innovation Agency (NIA) . Chaiyawiwat tells us about the inspiration

to change the way we conserve energy.

HOW DID ENRES BECOME INTERESTED IN ENERGY ISSUES?

The five of us have been interested in energy. | studied energy. Dhrin Anantamon-
gkolchai graduated in architectural design. Kritsada Tanking studied technology.
The other two are software engineers. Kosin Sutthimala worked at Facebook
and Paisit Jarunnamsiri once worked at BrightEdge, a startup company in Silicon
Valley. We have been friends. So one day, we discussed and reached the same
conclusion that commercial buildings have been unnecessarily consuming too much

energy. So they ended up paying huge sums of money on electricity - perhaps six

digit figures or up to a million baht figure or more in a year. So, we come up with
an idea to develop solutions for energy saving in large commercial buildings.
We use an on-line platform to analyse data on energy consumption. We use digital
innovations such as the Internet of Thongs (IoT) and Big Data to make analysing
data more accurate and efficient.

HOW DOES THE ENERGY-SAVING PLATFORM OPERATE?
At first, we had to send staff to survey energy consumption in targeted areas.
We gave special attention to the utility system inside the buildings first and
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THE CHALLENGE FOR AN ENERGY
CONSERVATIONSTARTUP == = =
IS THAT YOU NEED O
UNDERSTAND YOUR CLIENTS

foremost. Afterwards, we will instal our ENRES
loT system at these sites to measure energy
use. The system is connected online. Then,
we will analyse the energy consumption data
by using Al and Big Data. Our clients can use
our in-depth, precise and real time information
to analyse energy use second by second.
Data will be encapsulated and accessed via
a smartphone application with our specifically
designed application dashboard. We also
have the “genius warning menu” in the mobile
app, which helps our clients save more energy.
With the ENRES system, our clients can
reduce energy from 12-30%. It means they

can save several thousand or millions of baht!

RUNNING A STARTUP IS NOT EASY TASK.
WHAT IS YOUR SECRET OF SUCCESS?

The  challenge
for an energy
conservation

you need to
understand your
clients. You need

to spend a lot
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of time to make
them understand
what your product is. As the system and
technology can be a complicated issue, you
need patience and determination to create
understanding. | think our five founders
are passionate about what we do and that
transpires into collective determination and
commitment. All vibes and energy come from
our inspiration and passion. B

wudAQUDYSSA® ENRES FAd
Smarter Response to Your
Energy Consumption H32
aams{dwavoiu uazAldone
tun1susKIsP1AISAdES:UU
tnAlulad loT ua:auovnauov
ENRES

ENRES: a startup company
that provides solutions for
energy savings in commercial
buildings. The company
develops its own Al and loT
for energy-saving solutions.

Ud9UU ENRES anmus:uieu
80 91A1S MINSVINWY SO
Aldevthl tazgiia Togbuwu
vglgssnoalugonguus:inAa
CLMV

CLINETS: Eighty commercial
buildings in Bangkok,
Chiang Mai and Phuket.
The company is planning to
penetrate markets in CLMV
countries (Cambodia, Laos,
Myanmar and Vietnam)

lalAiunpo ENRES U 3 & lag
Fhdu KUedY  MISUSKTS
Jams(Management), §lH300
HUeflo waovviu  (Energy)
ua:d1ed Kuedv Foudadou
(Environment)

LOGO: In three colours.
Blue is for management,
yellow for energy and
green for environmental
conservation.
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STARTUP THAILAND NO.15

THE RISE OF THE HR
TEGHVS THE END OF
THE 9-TO-5 ERA

mMsudviiauov HR Tech VS misuonaign 9-to-5

“No way!” would be the common response you hear from the
millennials (Generation Y) if you want to place them as an office
worker.

“Tuimv” AoAraduusaiis1:ladusinuinau GEN-Y (Generation Y
or the Millennials) atsoeniBwdUmviutduwldnoiupawwea

Text: Pahrada Sapprasert
Director, 500 Startups

For the past several decades, working in an office in big corporation is
considered stable successful in most people’s perspective However,
Gen-Y no longer needs stability. Instead, they wish to establish their own
footprints and choose new occupations to make a living without having to work for
a corporation. However, every corporation still needs good employees; therefore,
if you happen to be the company’s owner, the only way to attract and retain
employees is to make them happy, and yes, with the younger generation
you may have to change just about everything.
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According to the “M3S & Morgan McKinley
report: The Workplace in 2025”, there are
several factors that have to be disrupted in
order to recruit and retain Gen-Y employees
such as a company’s culture and trans-
parency, support from managers, flexible
working opportunities and work/life balance,
and these new values has led to a surge in HR
Tech (human resources technology) and team

collaboration tools in recent years.

since the latest research shows that work
friendships outside the office leads to a better
their

ability to support the team plays a crucial role

work environment. Managers and
as well. This is why LinkedIn recently decided
to acquire Glint, a leading HR tech startup
that offers platform and tools for improving
and

employee engagement, life styles,

manager and team effectiveness, which
answers the need for better relationships
between colleagues and managers. Tech
giants like Facebook and Google also
make sure that all levels of employees can
communicate with their managers and even

the CEO.

For the work/life balance aspect - from my
recent trip to Silicon Valley, | learned that

Airbnb
The first employees
problem 13 are allowed
b s THE ONLY WAY TO ATTRACT obringdogs
s a g ANDRETAINEMPLOYEESISTO o vork ano
connected MAKE THEM HAPP .” every Wed-
and secre- nesday is a
tive environ- no-meeting
ment in the day because
company. they  want
We all know that the Unicorn startup, everybody to work from home at least once

Slack, allows both employees and managers
to communicate and connect in the most
efficient and professional way; however,
transparency is a harder goal to achieve in
the new era of the workplace. Monday.com,
a startup that offers a platform that can
collaborate  workflow

easily track and

including on boarding employees, sets
extreme transparency as a
that s,

right to know everything such

top goal
within  the company; everyone’s
got the
as how much

revenue the company

makes, marketing expenses, and also
everyone’s salary and achievement since they
believe transparency would help increase

trust and productivity among employees.

Traditionally, the term colleague used to be
defined as a purely work-relationship and
should not be related to personal life at all.

However, this belief is changing entirely

a week to prevent overworking, There are
many new startups that are born to support
employee benefits - for example, Kinkao,
a Thai startup that helps companies manage
food for their employees without a hassle,
or Ooca, also a Thai startup, which offers
online an mental health platform service to

companies as an employee benefit.

From the examples above, we can see that a
number of companies have reimagined their
workplace to make employees happier by
incorporating HR Tech. It's clear to see that
there is a lot more room for HR Tech and
Collaboration Tools for startups that promote
a better workplace to grow in order to satisfy
the new era of the workplace - an era where
people actually love their jobs and there’s no
such thing as 9-to-5. m
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HOW DOES HUMAN
RESOURCES HREA
DEPARTMENT MEASURE
ACHIEVEMENT
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Human Resources must be driven by data. In the age of digital
disruption, your company will become obsolete if you fail to use
data in making decisions on human resource management.

Text: Pornthip Kongchun
COO & Co-Founder of Jitta
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The end of year 2018 is close. It is good time
for us to give appraisal of how well your
company - your startup - is doing in terms
of human resource management. “Namely”,
which is the name of a startup that develops
HR software, offers six simple tips for using

data to appraise performance.

1. TURNOVER RATE
Number of resigning staff x 100

Total staff per one year

The turnover rate will measure the number
of staff that leave the company. Thailand
uses 24% as benchmark. If the outcome of
calculation is less than 24%, your company is
a nice work place and your employees love to
stay and work. But if the figure exceeds 24%,
your company is having problems. You need
to find what these problems are, and find
solutions before your staff resigns en masse.

2. TIME TO FILL
Wanted positions
Total positions
This calculation will measure the length of
time for the company to fill vacant positions.
However, HR must not focus on trying
to fill vacant positions as soon as possible.

Quality must come first.

3. HR STAFF PER EMPLOYEE RATIO
Total HR staff needed x100
Total employees

For newly opened start-up companies,
the chief executives officer (CEQ) or founders
will take care of human resources.
Buta general rule of thumb is if your startup
company has more than 50 employees,
it is time to look for HR personnel.
Benchmark of HR-to employee ratio is 1.33%.
Your company should have 1-2 HR staff,

for every 100 employees.

4. CAREER PATH RATIO
Number of promoted positions

(Total amount of transferred positions+
promoted positions)

Career paths come in more than one way.
A career path means being promoted, or
relocating to a new department in the same
ranking - a lower rank means a demotion.
A move might result from various reasons
such as a career dead-end in the old

Best ratio should be 0.2.
there should bet

positions divided by 4 positions.

department.

In short, promoted

If the outcome of calculation is higher, it means
your startup company does not have good
career path to prevent employee turnover.

5. REVENUE PER EMPLOYEE (RPE)
Total revenue
Total employees
This calculation will tell us whether your
startup is overstaffed or the other way
around. It will tell us that the amount of total
employees is enough to make the company
move ahead and expand. Startups should
only start calculating the RPE only when the

business is established.

6. EMPLOYEE NET PROMOTER SCORE
(eNPS)

%Promoters

%Detractors
The “eNPS” is like a consumer survey, except
to find out, in this case, whether employees
are happy with and loyal to the company.
The higher the score the better. In terms
of HR, it is a metric for the company to
loyalty. The eNPS is based
directly on the Net Promoter Score, which
likelihood that they
would recommend a company's products

measure staff

asks customers the

or services to others, grading them on a score
of 1to 10.

The eNPS should be conducted every year.
In this case, if the employee says they
will highly recom-mend the company and
gives a high score such as 9, it classifies
them as promoters. But if they give a score
from 0-6, they are detractors. Employees
who give scores of 7-8 are classified as

passive.

Google HR eNPS.
Employees are asked to rate many aspects

regularly measures

of the company. The GoogleGeist program -
Google’s self-surveying platform, is used
to collect and calculate the eNPS scores.
The scores are then shared with staff,
SO everyone can see the level of loyalty.
Google HR will provide information from
previous years to make comparisons. If the
eNPS score decreases, Google HR - known
as “People Management,” will know it needs
to improve. But when the score goes up,
Google’s People Management team  will
have a big smile, being proud of the

achievement. m

YOUR COMPANY WILL BECOME OBSOLETE IF YOU FAILTO
USE DATA IN MAKING DECISIONS ON HUMAN RESOURCE

MANAGEMENT.
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"l want France to be a startup nation," French
President Emmanuel Macron told attendees
at VivaTech, an entrepreneurial conference
in Paris last year. "A nation that thinks and

moves like a startup.”

Known as a startup president who has
disrupted French politics, Mr Macron, 40,
has an ambitious goal to turn France - mostly
known for food and fashion, into a Republic of
Startups.

France has proclaimed itself to be a leading
nation in the European Union, second only to
the United Kingdom. The French government
has worked closely together with the private
sector to nourish startup companies, which
are about 10,000 in number.

Since 2013, the French government created
"La French Tech," special unit to enable and
assist startup incubating.

One of its flagship programs is the “French
Tech Ticket”, begun in 2015, which provides
training and other incentives, including a
€45,000 (1.7 million baht) for each selected
project.

To lure foreign talent, a French tech visa is
given to foreign start-up companies to come

work in France for four years.

Paris has become known as the capital of
French startup companies with Paris&Co -
an incubating agency that serves as a nanny

helping young startups to grow.

Together with La French Tech and the
French tech visa, the Paris&Co helps nourish
various startup projects - from fintech and land
development to sustainable transportation.

IN NUMBERS

3,000

3,000 s1g : udulagus:uieu
upvamsnawAnodGvssAdlu
Uisa

(https://www.business
france.fr/en)

3,000 : startups in Paris
(https://www.business-
france.fr/en)

2 s1g : JuduamsSnaw
vDoHSOIFaRGYaFADMS

1Aiu 1,000 Auadaans

ansy (BlaBlaCar ua:

OVH)

(www.cbinsights.com)

2 : French startup companies
valued over US$1 billion
each (BlaBlaCar and OVH)
(www.cbinsights.com)

250,000

250,000 duadaanSansy
mamsaiyaAinala EdTech
(EducationTechnology) metuU
W, 2563 Boldudonus:s1nsud
Macron {BA>Wauld

(www forbes.com)

US$250 billion: worldwide
sale revenue of "EdTech” -
education technology

by 2020 (www.forbes.com)

1,600 au
apaans
ansy
waroms 1

uoV BlaBlaCar ansnawdeusa

WsoAa RIRUSMS ride-sharing
(https://venturebeat.com)

US$1.6 billion: business value
of BlaBlaCar, ride-sharing
startup in France
(https://venturebeat.com)
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"Station F" a gigantic co-working space in
Paris, is already known the world's largest
Created

by billionaire French investor Xavier Niel, the

business incubator for startups.
facility has 34,000 sg.m, providing over 3,000
work desks for
10,000 start-ups.
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officially  opened
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Voodoo SAS uFEmgiaLuny uaeaesly

last June, President
Macron came to
preside. La French Tech has opened an office
there, too.

All this work has started to bear fruit.

Investments in  startup companies

leapfrogged to €2.7 bilion last year, a



STARTUP THAILAND NO.15

dharidtlianandt wa. 2561 ﬁimunuﬁiﬂ 172.6
A1uglsan Goldman Sachs AUAIEARTNEN
4 mﬂﬁi:mmnulﬁmmiﬂ 50 augls euiy
an 248 ﬁaﬁ'i:munuﬁﬁamﬂiﬂ 5 augls

Aenthatiu m1m{qﬁ"uua:mmwmmmamﬂ
fnefifendasidainisazaissuuiinauns
am%mﬁwiﬁuﬁqmi‘qﬁﬁqmtﬁuwﬁﬂﬂwqmg’q
Lﬁ'aﬁﬂﬁtﬁqLﬂammu@:ﬂmﬂu Startup Nation
Wilaluauran m

mn

1. www.techrepublic.com

2. www.frenchtechticket.com
3. www.nytimes.com

4. www.bloomberg.com

spectacular rise from €255 million in 2013.
In the first half of this year, investments have

already reached €2 billion.

To lure foreign startups, finance minister
Bruno Le Maire is prepared to roll out tax
breaks while President Macron has set the
ambitious goal for next year for France to
rapidly increase the number of startups to
reach unicorn status, or a value of more than
US$1 billion (33.2 billion baht).

Mounir Mahjoubi, an active figure in the French
Digital Council, said by 2020 some French
startup companies will have a capacity to
attract €150-200 million per each deal.

Mr  Mahjoubi's figure looks like overly
ambitious dream. Voodoo SAS, a mobile
game developer, is the only French startup
that has attracted that kind of attention, with
a €172.6 milion investment from Goldman
Sachs. Only four startups have been able to
raise more than €50 million per project, and
248 companies have made deals for less than

€5 million per each project.

Despite the odds, France is a good example of
how government support can nourish young
talent and create an ecosystem for incubating
startups. m

FRENCH FILES
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duapaansansy  midyam
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Actility is a French startup
developing a machine connec-
tivity platform. Paris&Co has
supported the company,
currently worth €329 million (109
million baht), and has raised
investment funds of €87 million.
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Ledger is a startup that
provides security solutions
for digital currency. The
company is worth €268
million. It raised €75 million.
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Vestiaire Collective isanonline
store for vintage clothes. It
has gained fame in the UK,
German, Spain, Italy and has
just opened an office in Hong
Kong. Value: €255 million.
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Pragma Industries is a hydrogen
fuel cell company. It produces
the first hydrogen-powered
bicycle, selling to local ad-
ministrations across France.
It plans to expand to a logistic
and bicycle rental company.
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ON SITE

(UAINT 0LD CHARMS
OF THE KHLONGSAN
TECH INNOVATION DISTRICT
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Text: Melada Tongsalee
Photos: Kittinan Sangkaniyom, Courtesy of Brands, Forbes Thailand
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Khlongsan, an 107-year-old old neighbourhood in Thon Buri area has
afine balance between old world charm and modernity. Locating
near the Chao Phraya River, the district is becoming a cool destination
that startups must visit.

mmmmnmmaﬁwaam’magﬁmmuﬂammuuatﬂﬁuﬁ'%ﬁﬁmLﬂumﬂﬁiﬁéﬂuwﬁu
'wﬁ'ﬂ,waL%méﬁﬁﬁﬁﬁﬁﬁmmﬂ;mu Suraonilnenssuitaruasing Wendaun
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Wawnduasulifly dhuuinnssunaasau” ﬂﬁijﬂﬁuﬁ)ﬂﬁlﬂu%ﬂﬂﬁm Food Tech
LAz Bio Tech

Magnet is cultural diversity that keeps inviting
people to experience. Cultural assets are
mixture of interesting combination - local
community’s lifestyle, trove of architectural
heritages and sumptuous local food or even
craft in the like of jewellery and leather goods.

National Innovation Agency (NIA) has a vision
of transferring cultural assets of the district into
something for the greater good. The agency
selects Khlongsan district into innovation
District. Dubbed as “Khlongsan Innovation
District” the district will become the hub for
Food Tech and Bio Tech.

When talking about Khlongsan, it is impossible
not to mention of the Iconsiam, a mixed-use
property and a world class shopping centre
which just opened partially on November 9.
Using 50 billion baht to build, the world class
project choses the land bank by the Chao

Phraya River to achieve the stunning river.

For shopping, Khlongsan area does not have
only the lconsiam. The district has been
famous for its picturesque riverwalk and
must-visit sites. One of not-to-be-missed
destinations is Lhong 1919, a community
mall which has been converted from old pier
and 167-year-old rice mill. Over century ago,
Khlongsan district had served as commercial
pier with a numbers of warehouses dotted
along the river bank and canals. These
century-old warehouses and piers turned into
valuable and unique architectural heritages
for the district.
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Photo: Forbes Thailand

fuALNALLATLgsiauTnnssuln] _
(https://www.it24hrs.com/2018/district-summit-2018/) ICON SIAM
Khlongsan Innovation District positions itself as a knowledge hub ﬁ@gl: 1299 ‘Tfaﬂw?ryum 5 nuuw?iyum

with distinctive characteristics that brings locals closer to future wuARaRUlng luARaDIATY NIAUNN 10600,
prosperity. It is renowned for its valuable historical, cultural 9. 0-2495-7000, https://www.iconsiam.com
heritages and local wisdom, ethnic community cuisines Adress : 299 Soi Charoen Nakhon 5, Charoen
and handcrafts. The district is the fine combination between Nakhon Road, Khlong Ton Sai, Khlong San
traditional and innovative business. Bangkok 10600, Tel. 0-2495-7000,

https://www.iconsiam.com

LHONG 1919

g - nuudieslud nganme 10600,
3. 09-1187-1919, (TlAnnTudiaus 8.00-20.00 1.,
http://www.lhong1919.com

Address : Chiang Mai Road, Bangkok 10600,
Tel. 09-1187-1919,

Open everyday : 8 am-8 pm,
http://www.lhong1919.com
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Another example of architectural heritage
rejuvenation is The Jam Factory, an old
warehouse that has been renovated into
restaurant, bookshop, cafe, bistro, gallery with

riverwalk.

But if you are looking for work space, Comet
Office
designs are divided into meeting rooms,

is a place for you Modern-loft

To meet around the clock nature of
startups, Comet opens 3rd and 4th floor

24 hours.

You can also take a ferry crossing the Chao
Phraya River to walk along Charoen Krung
Road, the first road inThailand. The must visit
placeis Thailand Creative and Design Center
(TCDC). Which was relocated from Emporium
Shopping Mall on Sukhumvit Road to a century
old Central Post Office building.

The government has recently granted TCDC
as a public organization under the name of
Creative Economy Agency Public Organization
(CEA).
promoting sustainable growth for Thailand’s

The organization is responsible for

creative industry.

o

https://www.cometoffice.com/

Tel. 0-2003-2322, 09-2352-4499
Hours : Mon-Fri 8.30 am-5.30 pm,
(Closed Public Holidays),

https://www.cometoffice.com/
A THE JAM FACTORY

COMET OFFICE

me_‘lj 1 35/5-7 nuungqﬁmﬁ LUAWA[B
ﬁ‘iu\lﬂﬂi LIAAYRIANU ﬂi;QLWW 10160,

n9. 02-003-2322, 092-352-4499, (Tln-Tla :
Aund-n 8.30-17.30 u. @aTungaiindonni,

Adress : 35/5-7 Krung Thonburi Road,
Klongtonsai, Klongsarn, Bangkok, 10160,

THE JAM
FACTORY

ﬁagj £ 41/1-5 DUUASUAT NN 10600,
9. 0-2861-0950, 1TANNTU 10.00-20.00 .,
https://www.facebook.com/TheJamFactory
Bangkok/

Address : 41/1-5 Charoen Nakhon Rd,
Bangkok 10600, Tel. 0-2861-0950,

Open everyday : 10 am-8 pm,
https://www.facebook.com/TheJamFactory

Bangkok/
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ﬁ'ag‘ : anpnslswalfinana

1160 QUUATYNTI UUNLWIN 1UALnen
NIUNNA 10500, IN9. 0-2105-7400 Ext 213
Wa-1n : 10.30-21.00 u. AaTuiuns),
https://web.tcdc.or.th/th

Address : The Grand Postal Building

1160 Charoenkrung Road, Bangrak, Bangkok
10500, Tel: 0-2105-7400 Ext 213,

Hours : 10.30 am-9 pm (Closed Monday),
https://web.tcdc.or.th/th

?
WALLFLOWERS CAFE

fiag] : 1 2 $7u Oneday Wallowers 31-33 %.17u1
wailaudsudmgring ngame 10100,

3. 09-4661-7997, 1Wa-1a : 11.00-19.00 u AlaTuns)
https://www.facebook.com/wallflowerscafe.th/
Address : 2nd Floor Oneday Wallflowers 31-33 Soi
Nana, Pom Prap Sattru Phai, Bangkok 10100

Tel. 09-4661-7997, Hours : 11am-7 pm (Closed Wednesday)

https://www.facebook.com/wallflowerscafe.th/

103 BED & BREWS

17{@%‘ 2108+ umn weilaulsudngrng ngamne
10110, In9. 0-2102-8856, 11ln-tln : Coffee Shop
and Bar (aMnTu 08.00-22.00 1.,
https://www.103bkk.com/

Address : 103 Soi Nana, Pom Prap Sattru Phai, Bangkok
10100, Tel. 0-2102-8856, Hours : Coffee Shop and Bar
Daily : 8am-10 pm, https://www.103bkk.com/

A WALLFLOWERS CAFE
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TCDC is by far the ideal space. “Creative
Space”, on the 5th floor is a creative library.
You can apply for an annual membership or
purchase single day pass. Private meeting
rooms can be arranged free of charge limited to
members only. Complimentary Wi-Fi is provided.

Tired of working and need a kick? You can
take a 1.6 kilometer walk to Wallflowers
Café, a popular cafe in the neighbourhood.
The shop is located on the second floor of
Oneday Wallflowers, a flower shop with unique
“The Old-
Fashion Boy”, a dark-deep strong flavored

character. The must try menu is

coffee with signature aromatic scent.

Stroll along Charoen Krung road, a bit further
down, you will spot 103 Bed and Brews,
a hostel with decoration that reminds you of
a Chinese tea house back in the old days.
This place is also poppular for Cold brewed
nitro coffee with a unique scent and suave
mild flavour. If coffee is not your kind of drink,
this place also serves tea and other flavorful
Thai herbal drinks. =
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National Innovation Agency (NIA) will host
‘Startup Thailand Townhall' to brainstorm ideas
from startups from various sectors since Deep
Tech, EdTech and FinTech. ‘Startup Thailand
Townhall” will be conducted through crowd-

sourcing platform.

Opinions from  brainstorming will be put white
paper and sent to Prime Minister Prayut
Chan-o-cha. NIA will hold to the ‘Startup

Thailand Townhall” every three months. m
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GROOM YOUNG GENERATION

NIA altuayuausuliugmsiuacnsnawiudounso

AFaUsNIINSAR “ArefiuTanssudulual (NEXTINNOVATIONLEADER'SCAMP)”
Tngdinnuuinnssuutend  @dnsumaw e NA  dulfesesiy
A1Ntede NN 100 AU val,mmﬂmmf«vmmmﬂ?niim WHANTY mmmﬂmi
ﬁumawnﬁmumuﬂi mﬁimmmummwmﬂi avfeaeuiienamen
mmmmgl,l,ammiuiaﬂmu STARTUP maamuﬂ’mmmmwmmmuguﬂﬂmu
SamtnAnmlunnsasrasedneluudazumianends  uenandiiansudg
fogiiinemaslunisadrsunsud T fusdsnduinund sl anufun s
fuaeANaRTy B

"NEXT INNOVATION LEADER'S CAMP” - NIA’s first camp to groom young
generation to become startup, ended with success and smile from 100
students from universities joining the camp. Pariwat Wongsamran, Director
Of Startup Thailand for startup development also joins the camp, teaching
students about leadership and sharing new innovation for startup. Marketing
experts who are behind the brand building for successful startup are invited as

guest speakers. B
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20 food innovation teams chosen by Minor Tasting The Future and Heckathon 2018 joined
the workshop held early last month. The workshop touched on food business innovation.
Discussed and workshops focused on future of food retail service, digital restaurant and delivery
4.0 and beyond. The workshop is part of the campaign to make Thailand hub of retail trade
and food innovation in the Southeast Asian region. Companies which sent these 20 teams to

the workshop Minor Group, Disrupt Technology Venture and 500 Tuk Tuks. B



JOIN OUR COMMUNITY
WWW.STARTUPTHAILAND.ORG

Register Now to Receive Benefits

® Tax exemption, government grant application and more
® Access to government incubator and accelerator programs
® Receive government support

@ A complimentary access to Startup Thailand E-Magazine





